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1. Financial Highlights (from April 1, 2025 to March 31, 2026)

(1) Consolidated Business Results (%: Change compared to the corresponding period of the previous fiscal year
Profit Attributable to
Ordinary Income Ordinary Profit Owners of Parent
YA E R YerilEes B EICRBET S
4 IR 2
Fiscal Year ¥Million % ¥Million % ¥Million %
Ended March 31, 2026 445,037 22.8 138,815 29.1 94,063 26.6
Ended March 31, 2025 362,179 16.5 107,506 19.1 74,259 18.9
Note: Comprehensive Income:  Fiscal Year 2025: ¥159,460 million [ - %]  Fiscal Year 2024 : (¥1,360 million) [ -%]
Profit per Share Ratio of Ratio of
Profit per Share (Diluted) Return on Ordinary Profit | Ordinary Profit to
IRY 72 0 T EMCAGIE gEgugy s to Total Assets | Ordinary Income
4 R 3 VARBTED ) g s W FRHILE
LA WS | g T
Fiscal Year ¥ ¥ % % %
Ended March 31, 2026 133.75 — 7.8 0.6 311
Ended March 31, 2025 104.17 — 6.3 0.4 29.6

Reference: Share of Profit (Loss) of Entities Accounted for Using Equity Method: Fiscal Year 2025: ¥623 million  Fiscal Year 2024: ¥436 million

(2) Consolidated Financial Conditions

Total Assets Net Assets Capital ,:ssetts to Total Net Assets per Share

e e AL VR 7 O SO PE

Fiscal Year ¥Million ¥Million % ¥

Ended March 31, 2026 21,211,781 1,257,300 5.9 1,801.69

Ended March 31, 2025 21,631,292 1,145,190 5.2 1,618.89
(Reference) Capital Assets Fiscal Year 2025: ¥1,257,300 million Fiscal Year 2024: ¥1,145,190 million

(Note) “Capital Assets to Total Assets” represents (“Net Assets”—“Share Award Rights”—“Subscription Rights to Shares”—“Non-controlling Interests”) /

“Total Assets” at fiscal year-end. The “Capital Assets to Total Assets” stated above is different from the capital adequacy ratio as prescribed in the notice
from the Financial Services Agency.

(3) Consolidated Cash Flows

Cash Flows from Cash Flows from Cash Flows from (?ash and Cash
Operating Activities Investing Activities Financing Activities Equwalent_s atEnd of
MBI L B PBEENC L 5 BB L5 5 jggg’fﬁ .
R A=E FyovaTJa— | Fyvia-Ta— ﬁ%ﬁ%,ﬂ;ﬁj{&i%}
Fiscal Year ¥Million ¥Million ¥Million ¥Million
Ended March 31, 2026 (1,318,746) (211,097) (47,549) 2,654,890
Ended March 31, 2025 24,242 (392,510) (65,046) 4,232,103
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2. Dividends
Annual Dividends Total Cash Ratio of
AP FAT L XY 4 Dividends | Pavout Ratio | Dividends to
(Total) (Consolidated)| Net Assets
Fiscal NP fid 245 |(Consolidated)
1Qend | 20end | 3Qend |y g | Total | REEEREN T fpmnns g
a CES )
Fiscal Year ¥ ¥ ¥ ¥ ¥ ¥Million % %
Ended March 31, 2025 — 18.00 — 22.00 40.00 28,441 38.3 2.4
Ended March 31, 2026 — 24.00 — 28.00 52.00 36,520 38.8 3.0
Ending March 31, 2027 — | 3200 — | 3200 | 64.00 413
(Forecast)

3. Consolidated Earnings Forecasts for FY2026 (from April 1, 2026 to March 31, 2027)

(%: Change compared to the corresponding period of the previous fiscal year)

Profit Attributable to
Ordinary Profit Owners of Parent Profit per Share
R F A BT ITwmET 5 1REY 72 0 Y IR 2%
L IERS

Six Months ¥Million % ¥Million % ¥

Ending September 30, 2026 75,800 17.7 53,000 19.8 76.49
Fiscal Year

Ending March 31, 2027 154,300 11.1 107,000 13.7 154.71

(Note) The Bank is acquiring its own shares based on a resolution at the Board of Directors’ Meeting held on March 25, 2026.

The impact of the acquisition is included in “Profit per Share” stated above.

*Notes
(1) Material changes in the scope of consolidation during the period: None

(2) Changes in accounting principles, accounting estimates, or restatements:
@ Changes in accounting principles accordance with changes in accounting standard, etc.: None
@ Other changes in accounting principles: None
@ Changes in accounting estimates: None
@ Restatements: None

(3) Number of Issued Shares (Common Stock)

@ Number of issued shares (including treasury shares):

March 31, 2026 775,521,087 shares March 31, 2025 805,521,087 shares
@ Number of treasury shares:

March 31, 2026 77,676,494 shares March 31, 2025 98,132,960 shares
@  Average number of shares:

Fiscal Year 2025 703,267,872 shares Fiscal Year 2024 712,825,820 shares



(Reference) Non-consolidated Financial Highlights
1. Financial Highlights (from April 1, 2025 to March 31, 2026)

The Chiba Bank, Ltd.

(1) Non-consolidated Business Results (%: Change compared to the corresponding period of the previous fiscal year)
Ordinary Income Ordinary Profit Net Income
e EXCElEAS L LuE
Fiscal Year ¥Million % ¥Million % ¥Million %
Ended March 31, 2026 407,149 23.9 134,548 28.1 92,342 24.3
Ended March 31, 2025 328,347 18.2 105,025 22.0 74,231 22.5
Profit per Share Profit per Share (Diluted)
1Y 72 D 2 HIHER 2% TETEHTPERS 1 RR47 1) SR
Fiscal Year ¥ ¥
Ended March 31, 2026 131.30 -
Ended March 31, 2025 104.13 -
(2)Non-consolidated Financial Conditions
Total Assets Net Assets Capital ﬁs:szttss to Total Net Assets per Share
K i D LBk 7= 0
Fiscal Year ¥Million ¥Million % ¥
Ended March 31, 2026 21,111,793 1,155,141 5.4 1,655.29
Ended March 31, 2025 21,530,580 1,052,821 4.8 1,488.32

(Reference) Capital Assets

Fiscal Year 2025: ¥1,155,141 million

Fiscal Year 2024: ¥1,052,821 million

(Note) “Capital Assets to Total Assets” represents (“Net Assets”—Share Award Rights”— “Subscription Rights to Shares™) / “Total Assets™ at fiscal year-
end. The “Capital Assets to Total Assets” stated above is different from the capital adequacy ratio as prescribed in the notice from the Financial

Services Agency.

2. Non-consolidated Earnings Forecasts for FY2026 (from April 1, 2026 to March 31, 2027)

(%: Change compared to the corresponding period of the previous fiscal year
Ordinary Profit Net income Profit per Share
R F A EEEunalEa IBRY 72 0 Y IR 2%
Six Months ¥Million % ¥Million % ¥
Ending September 30, 2026 75,900 18.1 54,500 19.8 78.66
Fiscal Year
Ending March 31, 2027 150,400 11.7 105,800 145 152.98

(Note): The Bank is acquiring its own shares based on a resolution at the Board of Directors’ Meeting held on March 25, 2025. The impact of the acquisition is
included in “Profit per share” stated above.

Statement relating to the status of the audit procedures

This report is not subject to audit procedures conducted by a certified public accountant or an audit firm.

Explanation for proper use of projections and other notes

The above projections are based on information, which is presently available and certain assumptions which are considered to

be reasonable.

Actual results may differ from those projections depending on various future factors.

For information related to the projections, please refer to “1. Summary of the Consolidated Business Results (4) Explanation of
the Consolidated Earnings Forecast” on page 5.
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1. Summary of the Consolidated Business Results
(1) Summary of the Consolidated Business Results
The Chiba Bank Group believes that its purpose as a corporate group is to provide not only functional value centered
on financial services such as deposits, loans, and exchange, but also social value such as contributing to solving local
issues. To share our thoughts with our customers, shareholders, employees, and all other stakeholders, to continue to
be close to each person and company in the community, and to make the community “a place where our stakeholders’
hopes can come to life,” we have defined the Purpose as “to create a local community better suited to bringing each
person’s hope to life”.

For the Purpose, the Bank Group has set the Vision as “an Engagement Bank Group that works closely with the
community” and aims to be “a Bank Group that seeks to keep growing together along with the entire region by
providing value through deep connections with all of its stakeholders including customers, shareholders, and
employees”.

As a result of our activities based on the above basic management policies, financial results for FY2025 were as
follows.

Ordinary income was 445,037 million yen, an increase of 82,858 million yen compared to the previous year,
mainly due to an increase in interest on loans and discounts and other interest income. Ordinary expenses were 306,222
million yen, an increase of 51,549 million yen compared to the previous year, mainly due to an increase in interest
expenses.

As a result, ordinary profit was 138,815 million yen, an increase of 31,308 million yen, while profit attributable
to owners of parent was 94,063 million yen, an increase of 19,804 million yen compared to the previous year.

(2) Summary of the Consolidated Financial Conditions
Total assets as of March 31, 2026 were 21,211.7 billion yen, a decrease of 419.5 billion yen compared to the previous
fiscal year-end, while total net assets as of March 31, 2026 were 1,257.3 billion yen, an increase of 112.1 billion yen
compared to the previous fiscal year-end.
Figures for the Bank’s major accounts were as follows.
The balance of deposits as of March 31, 2026 was 16,830.4 billion yen, an increase of 578.5 billion yen compared to
March 31 2025, mainly due to increased retail deposits. This growth reflects our continued efforts to provide a full
range of financial products and services as a means to encourage customers to make the Chiba Bank their main
banking institution for salary, pension payments and other household needs.

A positive approach towards meeting the financial needs of customers, both retail and corporate, brought an increase
in the balance of loans of 899.1 billion yen from the previous fiscal year-end, to 14,082.3 billion yen, mainly focused on
loans to SMEs. The balance of held of securities was 3,491.8 billion yen, an increase of 312.8 billion yen compared
to March 31, 2025.

(3) Summary of the Consolidated Cash Flow Statement
The status of consolidated cash flow for FY2025 was as follows.
The cash flow from operating activities was a net outflow of 1,318.7 billion yen reflecting an decrease in call money, and
cash flow from investing activities was a net outflow of 211.0 billion yen mainly due to the purchase of securities. Also,
the cash flow from financing activities was a net outflow of 47.5 billion yen mainly due to dividend payments. This resulted
in a decrease of 1,577.2 billion yen in the balance of cash and cash equivalents from the previous fiscal year-end, to 2,654.8
billion yen.

(4) Explanation of the Consolidated Earnings Forecast
The consolidated ordinary profit and profit attributable to owners of parent for FY2026, ending March 31, 2027 are
projected to be 154.3 billion yen and 107.0 billion yen respectively.
The non-consolidated ordinary profit and net income for FY 2026, ending March 31, 2027 are projected to be 150.4
billion yen and 105.8 billion yen respectively.

Note: The above projections are based on information, which is presently available, and assumptions coming from the judgment, assessment, and
recognition of facts at this moment. Actual results may differ from those projections depending on various future factors. If the earnings projects require
any revisions, it will be promptly announced.

2. Basic Approach to the Selection of Accounting Standards
The Chiba Bank group has adopted Japanese accounting standards. For adopting IFRS, we will take appropriate actions in
consideration of the surround situations in Japan and abroad.



3. Consolidated Financial Statements and Main Notes

(1) Consolidated Balance Sheet

The Chiba Bank, Ltd.

(¥ Million)
ltem ®B As of As of
(Japanese) March 31, 2025 March 31, 2026
Assets: (BEDER)

Cash and due from banks
Call loans and bills bought
Receivables under securities borrowing transactions
Monetary claims bought
Trading assets
Money held in trust
Securities
Loans and bills discounted
Foreign exchanges
Other assets
Tangible fixed assets
Buildings, net
Land
Construction in progress
Other tangible fixed assets
Intangible fixed assets
Software
Goodwill
Other intangible fixed assets
Net defined benefit asset
Deferred tax assets
Customers' liabilities for acceptances and guarantees
Allowance for loan losses
Total assets
Liabilities:
Deposits
Negotiable certificates of deposit
Call money and bills sold
Payable under repurchase agreements
Payables under securities lending transactions
Trading liabilities
Borrowed money
Foreign exchanges
Bonds payable
Borrowed money from trust account
Other liabilities
Net defined benefit liability
Provision for directors' retirement benefits
Provision for reimbursement of deposits
Provision for loyalty point programs
Reserves under special laws
Deferred tax liabilities
Deferred tax liabilities for land revaluation
Acceptances and guarantees
Total liabilities

" £ & (VA
A—LO—CRUBAFF
BEHFEEDMIIXLRIEE

E A & # & #
¥ & W 5 & ®E
i 23 0] & i
A fifl H 7
g H i
A 3| A B
z ) tt & 3
F kB B T & E
& Y|
T ih
& % & #) £
TOMEREE & E
&= % B T & B
Y 7 k9 o 7
) h Y
TOMOEMEEE E
EBHMTICHK 2 & E
®r T ® &€ B E
X #H O Ex #F R R
g £ 5 = ®
E E o #H & 3
(BB DER)
¥ i
E E M BOO£
I—ILIFXT—RUREFE
5t 7] % # iE
BEHEEmMZTAERSE
¥ ® W 5 & &
& F &
VAN = A B
1 &'

g = ® T f&
X9 o M & @&
BEBHESICHKR DI AR
"B RBEFNSHE
BIEFAEHLREXRS SR
R 4 v b+ Bl & &
B A & £ o 5 & £
®OE B & & &
BIfilcRIBERERE
b3 th Pz #
8 & o #&# & &

4,245,781 2,680,390
448,130 306,014
1,379 3,782
23,156 21,019
16,496 22,998
6,900 5,900
3,178,969 3,491,819
13,183,185 14,082,336
5,571 6,781
338,967 396,141
125,295 127,123
53,768 52,256
62,067 59,413
2,992 4,998
6,467 10,454
23,927 28,001
10,225 13,506
8,261 7,839
5,441 6,655
37,407 49,139
2,946 2,470
24,854 23,361
(31,675) (35,498)
21,631,292 21,211,781
16,251,921 16,830,424
463,414 180,766
1,415,022 415,244
50,565 63,045
214,190 192,214
9,435 19,347
1,637,445 1,694,463
845 882
44,831 47,955
16,892 17,970
314,202 397,378
605 577

232 206

421 213

693 708

23 23

29,815 59,277
10,688 10,420
24,854 23,361
20,486,102 19,954,480
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(¥ Million)
ltem B As of As of
(Japanese) March 31, 2025 March 31, 2026
Net assets: (fEEDER)
Capital stock = . il 145,069 145,069
Capital surplus & K Fl ES & 122,134 122,134
Retained earnings F i Fl ES & 837,898 874,340
Treasury shares 8 =) % = (75,104) (64,921)
Total shareholders' equity ® T B X & &t 1,029,997 1,076,621
Valuation difference on available-for-sale securities ZTOMEMIASTHE=4ES 80,195 102,209
Deferred gains or losses on hedges B OE AN Y DU B 17,650 55,087
Revaluation reserve for land T B FE OE E & 9,594 9,683
Remeasurements of defined benefit plans BEBMTICRIAEREE 7,752 13,698
Total accumulated other comprehensive income ZTOMOBIEFERTEESE 115,193 180,678
Total net assets WME E o & & & 1,145,190 1,257,300
Total liabilities and net assets BERVUMEEOR & 21,631,292 21,211,781




(2) Consolidated Statement of Income and Comprehensive Income

Consolidated Statement of Income

The Chiba Bank, Ltd.

(¥ Million)
ltem B8 FY2024 ended FY2025 ended

(Japanese) March 31, 2025 March 31, 2026
Ordinary income i w IR = 362,179 445,037
Interest income g € E H I % 238,880 305,457
Interest on loans and discounts g H & F 2 150,448 193,700
Interest and dividends on securities F @S MABE S S 61,733 83,489
Interest on call loans and bills bought I-LE-VHBERVEAFHIE 8,626 7,740
Interest on receivables under securities borrowing transactions {& % B & B 51 & A | & 29 85
Interest on deposits with banks 2] I+ il F g 12,299 16,324
Other interest income T 0O Mmooz AFEAR 5,742 4,117
Trust fees H B i [0} 84 81
Fees and commissions income % #F WM 5 % I % 65,003 68,688
Trading income % T W 5 U 1,142 626
Other ordinary income z O O x B IR O#F 5,520 6,156
Other income T O fth B OE IR 51,547 64,027
Recoveries of written-off claims & #1 & # W I # 1,715 1,984
Other z 0 fth o8 E R K 49,831 62,043
Ordinary expenses #® # # A 254,672 306,222
Interest expenses g € #B = # H 86,263 110,699
Interest on deposits bic] & Fi 2 32,171 52,213
Interest on negotiable certificates of deposit EFOE M E O£ MR 9,280 9,102
Interest on call money and bills sold I— LI r—FIERUFEEFRF 4,302 4,791
Interest on payables under repurchase agreements 5t IR 5% F = 2,543 2,264
Interest on payables under securities lending transactions & % B {8 B 51 X L F| B 11,466 8,588
Interest on borrowings and rediscounts & A & F 2 2,576 3,158
Interest on bonds Ea & F 2 1,443 642
Other interest expenses z 0t o X FA 22,478 29,938
Fees and commissions payments % ¥ WM 5 % & H 24,431 26,263
Trading expenses ¥ ® W 5 & H 20 35
Other ordinary expenses 0O it %X B E B 7,664 20,736
General and administrative expenses =) E 3 i3 & 96,761 104,888
Other expenses T 0 B ¥ B A 39,530 43,598
Provision of allowance for loan losses g # 5 &% € 8 A& 2,293 4,618
Other T ot o E&ER 37,237 38,980
Ordinary profit #® £ I EnY 107,506 138,815
Extraordinary income #:*f Al I w® 4 400
Gain on disposal of non-current assets B & & B &L 5 #& 4 400
Extraordinary losses H Al # P 686 3,104
Loss on disposal of non-current assets B & & E & » # 454 570
Impairment loss b5 B B PN 232 2,534
Net income pre-tax adjustment E é 5 = 4 i *ITI'% g 106,825 136,111
Income taxes-current ’é A Uﬁﬂ $ & w K ;ﬁ 31,619 42,342

Income taxes-deferred E AN B % A OB & 946 (295)
Total income taxes = AN B %5 & &t 32,566 42,047
Net income = # i F Eny 74,259 94,063
Profit attributable to owners of parent BEUKREIICRET S 74,259 94,063

%

H

ECI

=3




Consolidated Statement of Comprehensive Income

The Chiba Bank, Ltd.

(¥ Million)
ltemn ®E FY2024 ended FY2025 ended
(Japanese) March 31, 2025 March 31, 2026
Net income £ # CO En 74,259 94,063
Other comprehensive income F 0 ith o a g R K (75,619) 65,396
Valuation difference on available-for-sale securities TOMAEMIETMELRESE (79,586) 21,861
Deferred gains or losses on hedges B E N v U B K 1,371 37,436
Revaluation reserve for land T B FE OE E & (306) -
Remeasurements of defined benefit plans, net of tax BBBEMICEDIAELRE 3,013 5,946
Share of other comprehensive income of entities H D E B A S I T %
accounted for using equity method B9 M % @ (111) 152
Comprehensive income a & Fi A (1,360) 159,460
(Breakdown) ( A &R )
Comprehensive income attributable to owners of parent He#tkFICRIQAFNE (1,360) 159,460



(3) Consolidated Statement of Changes in Net Assets

FY2024 Ended March 31, 2025

(¥ Million)
Shareholders' equity
HEER
(Japanese) Capital Capital Retained | Treasury Total
. sharehold-
stock surplus earnings shares .
ers' equity
. i Fil & . X
axe | °F pags | FIEA
FlRE Flxe &t
Balance at the beginning of currentperiod |2 # & & & 145,069 122,185 | 796,209 (72,800) 990,662
Changes of items during period L M £ g %
Dividends from surplus R E0ORH (25,041) (25,041)
N BB EICRET S
Profit attributable to owners of parent 74,259 74,259
P R
Purchase of treasury shares BEE#HXOmE (10,005) | (10,005)
Disposal of treasury shares BEEekonn 45 48 93
Cancellation of treasury shares BEoHEXDHEHA (96) (7,556) 7,653
Reversal of revaluation reserve for land | i BFHEEL DR 28 28
Net changes of items other than KEERLUADEED
shareholders' equity LMMLEEE (48)
Total changes of items during period LHEEEES - (50)| 41,689 (2,303) 39,334
Balance at the end of current period L B XK B B 145,069 | 122,134 | 837,898 (75,104) [ 1,029,997
Accumulated other comprehensive income
TOMOBIEF I REHEE
V_aluation Remeasu- Total Total net
difference | Deferred . accumula-
. Revaluati- | rements of assets
on gains or . ted other
. onreserve | defined
(Japanese) available- | losses on for land benefit compreh-
for-sale hedges ensive
i, plans .
securities income
o . E g0} :10)
ZTOithE R T REEHA T aER wEE
MEHEF | ~vY | BEE | SREE | N
ik b=t EBEE | BREHE ':#” =E
=a
Balance at the beginning of currentperiod | #1 & & & 159,893 16,279 9,929 4,738 190,840 1,181,503
Changes of items during the period L B £ E %
Dividends from surplus R & 0ERL (25,041)
- BakEICRET S
Profit attributable to owners of parent 74,259
P % # o R 3
Purchase of treasury shares BEE#XOmE (10,005)
Disposal of treasury shares BEE#x®Xonsn 93
Cancellation of treasury shares BECHEAXDHEA
Reversal of revaluation reserve for land | T BiHEEESOME 28
Net changes of items other than KEIERLUSOERD
shareholders' equity ST () (79,697) 1,371 (334) 3013 | (75,647) (75,647)
Total changes of items during the period L HEEEEE (79,697) 1,371 (334) 3,013 (75,647) (36,312)
Balance at the end of current period 5 8 X B B 80,195 17,650 9,594 7,752 115,193 1,145,190
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FY2025 Ended March 31, 2026

(¥ Million)
Shareholders' equity
BHEER
(Japanese) Capital Capital Retained | Treasury Total
. sharehold-
stock surplus earnings shares R
ers' equity
; =¥ Fil & | BREERE
BAS ElEE T o
Flxe Flxe it
Balance at the beginning of currentperiod |% # & % & 145,069 122,134 | 837,898 (75,104) | 1,029,997
Changes of items during period S I ]
Dividends from surplus BFRe 0L (32,543) (32,543)
S HREKEIRET S
Profit attributable to owners of parent 94,063 94,063
P "R
Purchase of treasury shares BEEMXonRE (15,006) (15,006)
Disposal of treasury shares EEexlonsn 83 115 199
Cancellation of treasury shares BEE#XDOHEA (83) (24,989) 25,073
Reversal of revaluation reserve for land | L& FHELES DR (88) (88)
Net changes of items other than KEEXLANOEED
shareholders' equity LHALENEE (PI%E)
Total changes of items during period LHEEBBESE - - 36,441 10,182 46,624
Balance at the end of current period L H) K K& & | 145069 | 122,134 | 874,340 | (64,921)| 1,076,621
Accumulated other comprehensive income
OO BIEFEREHEE
\{aluation Remeast- Total Total net
difference | Deferred . accumula-
. Revaluati- | rements of assets
on gains or ) ted other
. on reserve | defined
(Japanese) available- | losses on for land benefit compreh-
for-sale hedges ensive
. plans .
securities income
o . ZToOtna
ZTOithE R T REEHR T SRR E G
= =, s = = Ra i J%=
WEETE | ~vS | BFE | <R3 o : Axt
ik EiE=3 EBEE | BRAME A;Jr =
[=):]
Balance at the beginning of currentperiod |% # & % & 80,195 17,650 9,594 7,752 115,193 1,145,190
Changes of items during the period 4 B T H &
Dividends from surplus B RE 00BN (32,543)
S REKEIRET S
Profit attributable to owners of parent 94,063
P L4 g o R
Purchase of treasury shares BEE#MXOonE (15,006)
Disposal of treasury shares B2 R 199
Cancellation of treasury shares BEE#sXDOHEA
Reversal of revaluation reserve for land | T#BEFHEELORH (88)
Net changes of items other than BRIEXUAOERD
chereholders'equity ST B 22,014 37,436 88 5,946 65,485 65,485
Total changes of items during the period LHEFHESE 22,014 37,436 88 5,946 65,485 112,110
Balance at the end of current period L # X B B 102,209 55,087 9,683 13,698 180,678 1,257,300

11

The Chiba Bank, Ltd.



(4) Consolidated Statement of Cash Flow

The Chiba Bank, Ltd.

(¥ Million)
Item #B FY2024 ended FY2025 ended
(Japanese) March 31, 2025 March 31, 2026

Cash flows from operating activities
Profit before income taxes and minority interests
Depreciation
Impairment loss

Amortization of goodwill

Share of loss (profit) of entities accounted for using
equity method

Increase (decrease) in allowance for loan losses

Decrease (increase) in net defined benefit asset

Increase (decrease) in net defined benefit liability

Increase (decrease) in provision for directors'
retirement benefits

Increase (decrease) in provision for reimbursement of
deposits

Increase (decrease) in provision for loyalty point
programs

Gain on fund management
Financing expenses

Loss (gain) related to securities
Loss (gain) on money held in trust

Foreign exchange losses (gains)

Loss (gain) on disposal of non-current assets

Net decrease (increase) in trading assets

Net increase (decrease) in trading liabilities

Net decrease (increase) in loans and bills discounted

Net increase (decrease) in deposit

Net increase (decrease) in negotiable certificates of
deposit

Net increase (decrease) in borrowed money
(excluding subordinated borrowings)

Net decrease (increase) in deposit (excluding deposit
paid to Bank of Japan)

Net decrease (increase) in call loans

Net increase (decrease) in receivables under
securities borrowing transactions

Net increase (decrease) in call money

Net increase (decrease) in payables under securities
lending transactions

Net decrease (increase) in foreign exchanges - assets
Net increase (decrease) in foreign exchanges -
liabilities

Net increase (decrease) in issuance and redemption of
corporate bonds

Net increase (decrease) in borrowed money from
trust account

Proceeds from fund management
Payments for finance

Other, net

Subtotal

Income taxes paid

Net cash provided by (used in) operating activities

BEEEHICELDSFryvia-TJ0—
e %R EA YA &
b5 i & 0 &
b5 8 8 FS
) h vy & A0 2
B o &I & 2% & 8B %
( A [ #® )
E @3 Y0 EHE (A)
EBHBMAFICRDIEEHEHEE
( A [ i o )
EBHBMICERLIEEDE L
( A [ B b )
HEEHMEFS A& 0EEE
( A [ i b )
BIRTESILERLS LS DERE (A)

a4 v FEl B &0 EESE
( A (S A )
5 & E H 4% &=
' & @ = A
FEMMAEFEREBERZ (A)
EHEOETOERRBESR
(& F E B # )
BB EBEBHE (A K HE)
BEEELDEDR (AIXH)

BREDSIEEOMB (A) B
HREDSEEOMBE (A)
EdeoME (A) B
e o #M B E (A)
EEMEEEOMBR (A)

EAE (LEHREBENNEASZER)
o M ¥ R « A )
BT (BRERATEZKB )
[OJNE R « A ) b5
I— Lo —CHEn#HE (A) H
BEH E B WM XHLRIIS
n o i « A ) b5
I— LI —5DHMER (A)
BEHER WS ZABERSE
o M B mE « A )
NEAEE (BE) OfME (A) &

NELRE (RER) OMEBE (A)
TEHERTRCERICK SEHRE

( A )
ERXHEBOMBR (A)
Z £ & A I & %5 I A
& £ B OE I & %5 X H
Zz ) ftt
h B

b S N S /) B S N |
BEEEHICLSFvryvia-TJA—
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106,825 136,111
10,267 10,250
232 2,534

175 421
(436) (623)
588 3,822
(8,699) (11,732)
(83) (28)

39 (26)
(215) (208)
(96) 14
(238,880) (305,457)
86,263 110,699
(12,947) (7,650)
(54) (18)

36 (180)

449 169
(4,243) (6,502)
3,159 9,912
(461,355) (899,151)
324,154 578,502
83,887 (282,647)
114,185 57,017
10,250 (11,821)
(56,343) 144,252
571 (2,402)
(78,275) (987,298)
10,760 (21,976)
513 (1,209)
(326) 36
(45,411) -
1,327 1,078
228,712 287,444
(83,402) (106,039)
61,968 18,488
53,596 (1,284,218)
(29,354) (34,528)
24,242 (1,318,746)




The Chiba Bank, Ltd.

(¥ Million)

Item

FY2024 ended
March 31, 2025

FY2025 ended
March 31, 2026

Cash flows from investing activities
Purchase of securities
Proceeds from sales of securities
Proceeds from redemption of securities
Increase in money held in trust
Decrease in money held in trust
Purchase of tangible fixed assets
Sales of property, plant and equipment
Removal of tangible fixed assets

Purchase of intangible fixed assets

Acquisition of subsidiary shares involving changes in
the scope of consolidation

Net cash provided by (used in) investing activities
Cash flows from financing activities

Redemption of subordinated bonds

Cash dividends paid

Purchase of treasury shares

Proceeds from sales of treasury shares

Net cash provided by (used in) financing activities

Effect of exchange rate change on cash and cash
equivalents

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

BEEFHCLDFrYya-T0—
EMMAEHFORMBIC K 52X
B HDFTAICK SUA
EMMAEFOEERICE HUIA
EHROEFXTOHEMICEK ZXH
2HBOEXFOELICE DA
ERETEEORSBICLSIXZH
FEHREEEEOFRIMICK HIA
EHREEEEOREICLSIXE
EMETEEORFICLE2XZH

EREOEENEREH S FeAKAD
B # I £ %5 X H

BEIZBCLDFrya-TA—
HMBEEBICLSFryia - 7A—
LEBNAHEOERICLSIXH
B2 &% € O X $# =8
BEEHMAOmRBIZEEZ2XH
BEE#HADOFJ/AIZ &K SIA
MBEEBICLS X ryia - 7A—
HERUBEEREMICHRIBEEE

RERUVEERFYVWOEEE
( A (S A )
RBERUVRERAFEVOHERES

RERUVREREYVOHRRES
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(1,211,496) (1,112,425)
592,999 684,081
245,324 239,099

(2,100) (1,000)
6,085 2,000
(8,087) (11,647)

- 534

(126) (389)
(6,661) (11,350)
(8,448) -
(392,510) (211,097)
(30,000) -
(25,041) (32,543)
(10,005) (15,006)

0 0
(65,046) (47,549)
(36) 180
(433,350) (1,577,213)
4,665,454 4,232,103
4,232,103 2,654,890




The Chiba Bank, Ltd.

(5) Note regarding Consolidated Financial Statements
(Note regarding Changes the Going Concern Assumption)
Not applicable.

(Note regarding Segment Information)
This information is omitted because the Chiba Bank Group operates in a single segment of the banking business.

(Note regarding Per Share Information)

FY?2025 ended March 31, 2026

Total net assets per share ¥1,801.69
Profit per share ¥133.75
Diluted profit per share -

(Note 1) Basis for computing net assets per share

(¥ Million)
As of March 31, 2026
Total net assets 1,257,300
Amounts to be deducted from total net assets -
Net assets attributable to common stock 1,257,300
Number of common stock outstanding at the end of the fiscal period 697,844 thousand shares
(Note 2) Basis for computing net profit per share and diluted profit per share
(¥ Million)
FY2025 ended March 31, 2026

Profit per share
Profit attributable to owners of parent 94,063
Amount that does not belong to common shareholders -
Profit attributable to common stock 94,063
Average number of shares 703,267 thousand shares

*No diluted net profit per share was recorded during the relevant fiscal period due to no diluted shares.
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The Chiba Bank, Ltd.

(Business Integration, etc.)
(Regarding the Management Consolidation Between The Chiba Bank, Ltd. and The Chiba Kogyo Bank, Ltd.)

The Chiba Bank, Ltd. ( “Chiba Bank™) and The Chiba Kogyo Bank, Ltd. (President (CEO) and Managing

Executive Officer: Hitoshi Umeda; “Chiba Kogyo Bank”) (Chiba Bank and Chiba Kogyo Bank are hereinafter
collectively referred to as the “Banks”) have proceeded with discussions toward the management consolidation
between the Banks (the “Management Consolidation”) based on the Memorandum of Understanding agreed upon
between the Banks on September 29, 2025. At their respective boards of directors meetings held on March 25,
2026, the Banks resolved (i) to establish a company named “Chiba Financial Group, Inc.” (the “Joint Holding
Company”) as the wholly owning parent company of the Banks through a joint share transfer (the “Share Transfer”)
on April 1, 2027 (the “Effective Date”), subject to obtaining approval at the respective shareholders meetings of
the Banks and authorizations and other permissions by relevant authorities and (ii) to approve the outline of the
Joint Holding Company and the terms and other details of the Share Transfer, and the Banks entered into a certain
management consolidation agreement as of the same day.

L
()

()

®3)
4)
(%)
(6)

Outline of business integration

Name and business of the acquired company
Name The Chiba Kogyo Bank, Ltd.
Business  Banking services

Main reason

The Banks, as regional financial institutions both headquartered in Chiba Prefecture, consider their value
to lie in contributing to solving regional challenges and fostering the sustainable growth of the region. Chiba
Bank has defined its purpose as “Create a local community better suited to bringing each person’s hope to life”
and Chiba Kogyo Bank has defined its purpose as “Create a thousand happinesses by always being there for
our customers and community. Today, and for every tomorrow.”, and the Banks have been working on various
regional initiatives, either individually or occasionally in collaboration with each other.

Chiba Prefecture is located in the Tokyo metropolitan area and offers excellent access to the city center
and abundant employment opportunities. The urban development around Narita Airport has established it as
an international business hub, while the expansion of transportation networks such as the Metropolitan Inter-
City Expressway (Ken-O Expressway) has further enhanced the flow of people and goods. Furthermore, Chiba
Prefecture boasts premier national rankings in terms of prefectural gross domestic product, commerce,
industry, agriculture, and even fisheries. It is also actively leveraging its tourism resources, capitalizing on its
rich natural environment and warm climate.

On the other hand, customer values have become increasingly complex and diverse, their behavioral
patterns have significantly changed, and social structure is undergoing major changes—including advances in
digital technology, growing interest in sustainability, the impact of soaring raw material prices and worsening
labor shortages. As a result, the needs of the regional community and the challenges that need to be addressed
are becoming increasingly diverse and complex.

Furthermore, the long-standing policy of monetary easing undergoes significant review and competition
in the financial sector is expected to intensify with the arrival of a “world with positive interest rates.”
Additionally, the pace of technological innovation, including generative Al, is accelerating, and companies
from other industries are increasingly entering the financial sector to pursue business opportunities, resulting
in a rapidly changing business environment.

In light of these changes in the business environment, the Banks have deepened their shared
understanding that further strengthening their management foundations is essential in order to continue
providing stable and sophisticated financial services to the regional economy and their customers over the
long term.

The Banks determined that, in order to further contribute to the sustainable growth of their customers
and the region and to help address the increasingly complex regional challenges, the Management
Consolidation between the Banks, both of which have their respective regional bases in Chiba Prefecture, will
contribute to the further development of Chiba Prefecture’s economy, the realization of the purposes of the
Banks, and the enhancement of their corporate value. Accordingly, on March 25,2026, the Banks reached a
definitive agreement on the implementation of the management consolidation through the establishment of
the Joint Holding Company.

Date

April 1, 2027 (scheduled)

Legal format

Incorporation of the joint holding company through a share transfer
Name of company after combination

Chiba Financial Group, Inc.

Percentage of voting rights acquired

100%
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The Chiba Bank, Ltd.

(7) Basis for determining the acquiring company
Due to the acquisition criteria under accounting standards for business integration

2. Share Transfer Ratio by Type of Share, Method of Calculation, and Number of Shares to be Delivered
(1) Share Transfer Ratio by Type of Share
D For each share of common stock of Chiba Bank, one share of common stock of the Joint Holding Company
@ For each share of common stock of Chiba Kogyo Bank, one share of common stock of the Joint Holding
Company
(@ For each share of the Chiba Kogyo Bank’s 2nd Series of Class 6 Preferred Stock, the number of shares of
common stock of the Joint Holding Company obtained by multiplying the share transfer ratio calculated
by the following formula:
Share transfer ratio = 20,000 yen / Average stock price of Chiba Bank’s common stock
@ For each share of the Chiba Kogyo Bank’s 2nd Series of Class 7 Preferred Stock, the number of shares of
common stock of the Joint Holding Company obtained by multiplying the share transfer ratio calculated
by the following formula:
Share transfer ratio = 500,000 yen / Average stock price of Chiba Bank’s common stock
(2) Method of Calculation
(O Common Stock
Chiba Bank appointed Mitsubishi UFJ Morgan Stanley Securities Co., Ltd., and Chiba Kogyo Bank
appointed Mizuho Securities Co., Ltd. ("Mizuho Securities™) as their independent third-party appraisers.
The Banks carefully negotiated and discussed, based on the calculation analysis by these third-party
appraisers. As a result, the Banks resolved to determine and agreed on the share transfer ratio.
@ 2nd Series of Class 6 Preferred Stock
This was determined through careful negotiation and consultation between the Banks with advice from
Mizuho Securities. Chiba Kogyo Bank has not obtained a valuation report from a third-party appraiser.
@ 2nd Series of Class 7 Preferred Stock
This was determined through careful negotiation and consultation between the Banks with advice from
Mizuho Securities. Chiba Kogyo Bank has not obtained a valuation report from a third-party appraiser.
(3) Expected Number of Shares to be Delivered
@O Common Stock
Common stock: 867,743,132 shares
The number of shares specified above is calculated based on the total number of issued common shares of
Chiba Bank (805,521,087 shares as of December 31, 2025) and the total number of issued common shares
of Chiba Kogyo Bank (62,222,045 shares as of December 31, 2025). However, prior to the Effective Date
of the Share Transfer, the Banks may cancel the treasury shares which are currently held or may thereafter
be newly acquired by them, within the range of such treasury shares that can be canceled in practice, and
the number of new shares to be issued by the Joint Holding Company is subject to change. The number of
new shares specified above does not include the number of shares of common stock of the Joint Holding
Company to be issued to the shareholders of Chiba Kogyo Bank’s 2nd Series of Class 6 Preferred Stock
and 2nd Series of Class 7 Preferred Stock.
@ 2nd Series of Class 6 Preferred Stock
The Joint Holding Company shall allocate to shareholders of Chiba Kogyo Bank’s 2nd Series of Class 6
Preferred Stock the number of shares of its common stock obtained by multiplying the number of Chiba
Kogyo Bank’s 2nd Series of Class 6 Preferred Stock owned by those shareholders, by the share transfer
ratio mentioned above.
(@ 2nd Series of Class 7 Preferred Stock
The Joint Holding Company shall allocate to shareholders of Chiba Kogyo Bank’s 2nd Series of Class 7
Preferred Stock the number of shares of its common stock obtained by multiplying the number of Chiba
Kogyo Bank’s 2nd Series of Class 7 Preferred Stock owned by those shareholders, by the share transfer
ratio mentioned above.

(Note regarding Material Subsequent Events)
Not applicable.
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Non-consolidated Financial Statements
(1) Non-consolidated Balance Sheet

The Chiba Bank, Ltd.

(¥ Million)
ltem ®lB As of March 31, As of March 31,
(Japanese) 2025 2026
Assets: (BEEDER)

Cash and due from banks H o€ ® O+ = 4,236,671 2,674,547
Cash L) il 83,743 98,804
Due from banks bicl I+ & 4,152,927 2,575,743

Call loans 3 — Jb [ - v 448,130 306,014

Receivables under securities borrowing transactions BEHERMEILRIAE 1,379 3,782

Monetary claims bought E A & #& & 1 18,032 19,033

Trading assets ¥ & W 5 & E 15,414 22,027
Trading account securities w & A @ B F 4,588 4,037
Derivatives of trading securities -assets EamAEMAEFRER R - 1
Trading-related financial derivatives FEE2RMRRESE & 10,826 17,989

Securities =] i i # 3,162,013 3,470,156
Government bonds = & 688,891 915,975
Local government bonds #h bl & 258,474 213,457
Corporate bonds #t & 407,642 324,018
Stocks ¥ = 317,899 382,138
Other securities T O o o i OF 1,489,104 1,634,565

Loans and bills discounted = H & 13,233,344 14,147,744
Bills discounted 2l ElL F i 5,660 3,518
Loans on bills ¥ it = fif 173,250 87,253
Loans on deeds H - = i 12,028,665 12,908,096
Overdrafts £ 22 = 4 1,025,767 1,148,876

Foreign exchange 4 = b=l B 5,571 6,781
Due from foreign banks (our accounts) s EH M O E OFE 1T 4,186 5,622
Foreign bills receivable B I 4 B B B 1,385 1,158

Other assets T 0o M B E 252,791 301,368
Prepaid expenses Al 1 7 A 839 735
Accrued income P S IR IR B 21,305 25,050
Initial margins of futures markets S mEEAENE 7,230 8,228
Variation margins of futures markets M R 5 =€ HE - 14
Derivatives other than for trading - assets € B R £ B & 121,308 187,338
Cash collateral paid for financial instruments TRHELAEEAERSE 52,959 25,824
Other T O o 0o B OE 49,148 54,176

Tangible fixed assets B B & & E 118,680 120,352
Buildings, net & ) 51,204 49,798
Land * ih 59,077 56,444
Construction in progress 2 & R OB 0% 2,992 4,998
Other tangible fixed assets TOMDOEREEEE 5,405 9,111

Intangible fixed assets ® B B T B E 15,498 20,053
Software Yy 7 +F o T 7 10,052 13,394
Other intangible fixed assets TOMHMOEREEEE 5,445 6,659

Prepaid pension cost B O F £ E A 26,107 29,171

Customers’ liabilities for acceptances and guarantees X O K #F R R 22,454 20,627

Allowance for loan losses g ®@® 35 #H £ (25,510) (29,867)

Total assets ' E O W & i 21,530,580 21,111,793
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The Chiba Bank, Ltd.

(¥ Million)
ltem BB As of March 31, As of March 31,
(Japanese) 2025 2026
Liabilities (BEDE)

Deposits A i 16,268,796 16,851,456
Current deposits = B 5| s 313,534 324,053
Ordinary deposits = bt 5i:1 il 11,817,864 11,992,620
Saving deposits BT & ¥ & 310,042 302,363
Deposits at notice & pal i & 3,330 3,364
Time deposits E -t i & 3,427,353 3,905,108
Other deposits O Mt o B O£ 396,671 323,945

Negotiable certificates of deposit EOE M OB O# 523,114 242,316

Call money a — )b < r — 1,415,022 415,244

Payables under repurchase agreement 5 ® O£ ® = 50,565 63,045

Payables under securities lending transactions BEHEEmMSIZAEBRE 214,190 192,214

Trading liabilities ¥ % IR 51 & & 9,435 19,347
Sale of commodity bonds & O ®m & B # 1,380 3,733
Derivatives of trading securities - assets EmAMIEFRES R 3 -
Securities and derivatives related to trading transactions 45 7 B 5| 75 fiff A 5 % & 7 A - 15
Trading-related financial derivatives B TEERIREDE M 8,051 15,598

Borrowed money & 5| & 1,619,707 1,687,953
Borrowings from other banks & A & 1,619,707 1,687,953

Foreign exchanges FAS = 5 B 845 882
Due from foreign banks (their accounts) 4 B M F A 16 -
Foreign bills sold &= E SN B B B 78 54
Foreign bills payable x N B B B 750 827

Bonds payable 1 E 44,831 47,955

Borrowed money from trust account g B % & 16,892 17,970

Other liabilities z D b = & 258,863 339,054
Domestic exchange settlement account, credit X R K B B # 25 22
Income taxes payable x HhOE AN B OF 15,835 23,468
Accrued expenses *x £ & A 18,660 23,489
Unearned revenue =[] = lilrd * 3,454 4,187
Variation margins of futures markets ESYMWME EE2HE 2 -
Derivatives other than for trading - liabilities € B Kk £ B & 112,289 168,888
Cash collateral received for financial instruments tHEREZTAERS 59,122 64,938
Asset retirement obligations ' E B £ B B 4 5
Other z 0ot 0o & & 49,468 54,054

Provision for reimbursement of deposits EERESILREBXLRS &S 421 213

Provision for loyalty point programs R4 v b3 & £ 649 674

Deferred tax liabilities ' E B £ & & 21,279 47,275

Deferred tax liabilities for land revaluation BiMBICRAGBERERE 10,688 10,420

Acceptances and guarantees 52 h & B3 22,454 20,627

Total liabilities 8 & o &% & &t 20,477,758 19,956,651
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The Chiba Bank, Ltd.

(¥ Million)
ltem #AB As of March 31, As of March 31,
(Japanese) 2025 2026
Net assets: (f6E EDEB)
Capital stock & ¥:N il 145,069 145,069
Capital surplus 2 X ®B % = 122,134 122,134
Legal capital surplus E X # B = 122,134 122,134
Retained earnings MO® OB K £ 767,280 802,000
Legal retained earnings MO £ B £ 50,930 50,930
Other retained earnings T 0t F I ERE 716,350 751,070
Reserve for advanced depreciation of non-current assets BEEEETHBBEILS 347 347
General reserve Al ® v il 645,971 680,971
Retained earnings brought forward 78 M % FH R £ 70,032 69,752
Treasury shares B [=! % =® (75,104) (64,921)
Total shareholders’ equity B ¥ & X & &t 959,379 1,004,282
Valuation difference on available-for-sale securities ZTOMAEMIESHTMELES 66,197 86,088
Deferred gains or losses on hedges ®"E AN v DB K 17,650 55,087
Revaluation reserve for land T #h F S OE & 9,594 9,683
Total valuation and translation adjustments i - EEHEEF S 93,442 150,859
Total net assets WmE E O B & & 1,052,821 1,155,141
Total liabilities and net assets RERUVUMEEDR A 21,530,580 21,111,793
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(2) Non-consolidated Statement of Income

The Chiba Bank, Ltd.

(¥ Million)
ltem #AB FY2024 ended FY2025 ended

(Japanese) March 31, 2025 March 31, 2026
Ordinary income #* ® iR En 328,347 407,149
Interest income E & & A W # 242,991 308,790
Interest on loans and discounts g H il F 2 150,631 194,141
Interest and dividends on securities B il iE & F BB L & 65,742 86,484
Interest on call loans a — )b A — 2 F A 8,626 7,740
Interest on receivables under securities borrowing transactions BEHEEEWRIZAFNA 29 85
Interest on deposits with banks bi:| I+ i F 2 12,269 16,281
Other interest income T 0O fth o= AFEB 5,690 4,056
Trust fees =5 i #w B 84 81
Fees and commissions income % # W 51 F U #® 56,786 60,226
Fees and commissions on domestic and foreign exchanges %2 A B B F #H M 7,153 8,264
Other fees and commissions T 0O fth @ & B U ® 49,632 51,962
Trading income 2% ¥ ER 5 U #EF 1,159 631
Gains on trading account securities transactions IR % 292 148
Income from trading-related financial derivatives transactions HESTMRER & INE 866 482
Other trading income ZT O o4 E RS IR E 0 -
Other ordinary income T O fth ¥ B W #F 5,472 6,119
Gains on foreign exchange transactions 4 B & B k& B & 4,070 3,801
Gains on sales of bonds B & % & % 5t ;M & 938 750
Income from trading-related financial derivatives transactions T MR £ B & IR OE 463 1,477
Other income z O fit £ B U F 21,854 31,301
Recoveries of written off claims g A & # W I & 1,665 1,930
Gain on sales of stocks and other securities ® X F F H % 19,637 28,033
Gain on money held in trust e #® 0E T ER K 48 -
Other T 0O o g E IE 502 1,336

20



The Chiba Bank, Ltd.

(¥ Million)
ltem ®A FY2024 ended FY2025 ended
(Japanese) March 31, 2025 March 31, 2026

Ordinary expenses i w = A 223,322 272,601
Interest expenses & € A = B B 86,221 110,781
Interest on deposits iz o F 2 32,178 52,227
Interest on negotiable certificates of deposit EFEMHE £ MR 9,298 9,228
Interest on call money J— LT 3 —F R 4,302 4,791
Interest on payables under repurchase agreements 58 ® % | &K 2,543 2,264
Interest on payables under securities lending transactions & 2% B {6 BX 5l X th F & 11,466 8,588
Interest on borrowings and rediscounts & H = # B 2,513 3,111
Interest on bonds # & F 2 1,443 642
Interest on interest swaps EFRTy TXHLFE 17,099 25,306
Other interest expenses EON ONE BN -\ 5,375 4,619
Fees and commissions payments % % W 51 & & A 26,057 28,078
Fees and commissions on domestic and foreign exchanges X B B F oH M 1,178 1,487
Other fees and commissions Tomo®BEEHR 24,878 26,590
Trading expenses ¥ & B 351 & H 20 35
Expenses on securities and derivatives related to trading transactions %% 7€ ER 5| 4 i i % & H 20 35
Other ordinary expenses z 0O % F E H 7,664 20,736
Loss on sales of bonds EE % &% 5% 8 6,737 19,288
Loss on devaluation of bonds E Ff % & % & & 926 1,447
General and administrative expenses =) E 3 #® & 89,711 97,791
Other expenses T O M EE M 13,646 15,177
Provision of allowance for loan losses BB 5B A8 1,793 4,379
Written-off of loans E 4H &£ # A 9,223 7,078
Losses on sales of stocks and other securities B X % T # B 1,506 567
Losses on devaluation of stocks and other securities #w X % E #H 0 465
Other TotmoREEHR 1,122 2,686
Ordinary profit #® & F % 105,025 134,548
Extraordinary gains H Al F #® 4 4
Gain on disposal of non-current assets B E & B 0L 5 % 4 4
Extraordinary losses H Al 8 % 655 2,903
Loss on disposal of non-current assets B & & E &0 o2 B 450 371
Impairment loss b5 B =] % 204 2,531
Net income pre-tax adjustment o5l AT O OH MR O 104,375 131,649
Income taxes - current EAB. ERBRUSEER 29,379 39,818
Income taxes - deferred 2 AN B F R OE S 763 (511)
Total income taxes E N B O & 30,143 39,307
Net income 5 #H M M # 74,231 92,342
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(3) Non-consolidated Statement of Changes in Net Assets

FY2024 Ended March 31, 2025

The Chiba Bank, Ltd.

(¥ Million)
Shareholders' equity
BHEER
Capital surplus
(Japanese) Capital stock - ﬁ?&%ﬂﬁ%ﬁ_. -
Legal capital Other capital Total capital
surplus surplus surplus
. s Z 0t BEREIRE
A RS BEREIRE &t
Balance at the beginning of current period L B B’ K B 145,069 122,134 50 122,185
Changes of items during period L #H O E B O#E
Dividends from surplus BoR & 0O B %
Net income ETE-C R U T3
Purchase of treasury shares BEE#XonE
Disposal of treasury shares BEEsxtonyn 45 45
Cancellation of treasury shares BEo#XoEA (96) (96)
Reversal of revaluation reserve for land T EFMEES ORE
Net changes of items other than BIBERLSNDOEED
shareholders' equity LHMMEEE (M)
Total changes of items during the period LB EHESF - - (50) (50)
Balance at the end of current period L # X B OB 145,069 122,134 - 122,134
Shareholders' equity
HEER
Retained earnings Total
Treasury shareholders'
FEFRS shares ;
(Japanese) equity
Legal retained | Other retained | Total Retained
earnings earnings earnings
. Z 0t MEFIRE X HEER
MEERE | smine Bt AEHt -
Balance at the beginning of current period L B &7 B 5 50,930 674,688 725,618 (72,800) 920,072
Changes of items during period L B OE B O
Dividends from surplus Bl R & 0 B % (25,041) (25,041) (25,041)
Net income L O# M A F® 74,231 74,231 74,231
Purchase of treasury shares BEE2#AXonBF (10,005) (10,005)
Disposal of treasury shares BEEeE#xsonyn 48 93
Cancellation of treasury shares BE2#AXoHEA (7,556) (7,556) 7,653
Reversal of revaluation reserve for land T EFmEE S OME 28 28 28
Net changes of items other than BEEARLSNOEED
shareholders' equity LHTHE (MEHE)
Total changes of items during the period LM EHESE - 41,661 41,661 (2,303) 39,307
Balance at the end of current period L B X B OB 50,930 716,350 767,280 (75,104) 959,379
Valuation and translation adjustments
FHE - EEREE
_Valuation Deferred gains | Revaluation | Total valuation | Total net assets
difference on .
(Japanese) available-for- or losses on reserve for and .translatlon
sale securities hedges land adjustments
Z 0t . - - -
HIHIES '*""*%:;’ TooaE | BRAE | mamas
FiliEES = i A
Balance at the beginning of current period L B o' KB 5 141,853 16,279 9,929 168,062 1,088,134
Changes of items during period 4 # = B
Dividends from surplus B R £ 0B 3 (25,041)
Net income 4 #B # O O #® 74,231
Purchase of treasury shares BEEeHtomE (10,005)
Disposal of treasury shares B2 nn 93
Cancellation of treasury shares BEEHXo0HEA
Reversal of revaluation reserve for land T EFmEES ONE 28
Net changes of items other than shareholders' | kX & ARLISDIEE D
ety SMEME (5 (75,656) 1,371 (334) (74,620) (74,620)
Total changes of items during period SRR (75,656) 1,371 (334) (74,620) (35,312)
Balance at the end of current period L B X E 5 66,197 17,650 9,594 93,442 1,052,821
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FY2025 Ended March 31, 2026

The Chiba Bank, Ltd.

(¥ Million)
Shareholders' equity
BEEXR
Capital surplus
(Japanese) Capital stock - ié?l&%ljék.ﬁ -
Legal capital Other capital Total capital
surplus surplus surplus
. s Z 0t BEXREIRE
AAE | BRERE | aimne | e
Balance at the beginning of current period L oy B 3 145,069 122,134 - 122,134
Changes of items during period L H % B &
Dividends from surplus B R £ 0 B H
Net income 5 OH M A
Purchase of treasury shares BEE#HAomE
Disposal of treasury shares BEEeE#Honn 83 83
Cancellation of treasury shares BEEeE#HAoEAD (83) (83)
Reversal of revaluation reserve for land T EFMEES ORE
Net changes of items other than HEEARLSNOEED
shareholders' equity LML EE (MB)
Total changes of items during the period LHEHESE - - - -
Balance at the end of current period 4 #H X B B 145,069 122,134 - 122,134
Shareholders' equity
BEER
Retained earnings
FIBERE Total
(Japanese) - - - Treasury shares | shareholders'
Legal r(_atalned Other rs_atamed Total R_etamed equity
earnings earnings earnings
\ Z 0t MEFRS . HEER
MEERE | rasize | e Aeft &t
Balance at the beginning of current period L B o' B B 50,930 716,350 767,280 (75,104) 959,379
Changes of items during period L B OZE B %
Dividends from surplus B oR & 0 B & (32,543) (32,543) (32,543)
Net income NI T 92,342 92,342 92,342
Purchase of treasury shares BEE2HAX0ONRRKF (15,006) (15,006)
Disposal of treasury shares BEEeE#stonn 115 199
Cancellation of treasury shares BEE2E#RoHED (24,989) (24,989) 25,073
Reversal of revaluation reserve for land TEFEEEEONGE (88) (88) (88)
Net changes of items other than BEERLSNOEED
shareholders' equity LHEHE (HH8)
Total changes of items during the period LHMEHESE - 34,720 34,720 10,182 44,902
Balance at the end of current period L #H X B = 50,930 751,070 802,000 (64,921) 1,004,282
Valuation and translation adjustments
BTl - MEEREE
di\f/lerzi::r;n Deferred gains | Revaluation | Total valuat.ion Total net assets
(Japanese) available-for- or losses on reserve for and _translatlon
sale securities hedges land adjustments
Z 0t . - - -
B '*""*%:;’ i;‘fiﬁ iﬁﬁ%iﬁ sEEAT
HiliEES = — A
Balance at the beginning of current period L o' B B 66,197 17,650 9,594 93,442 1,052,821
Changes of items during period 4 # £ ¥ %
Dividends from surplus B R & 0O B X4 (32,543)
Net income L H O f A #F 92,342
Purchase of treasury shares BEE#HRo®BSE (15,006)
Disposal of treasury shares BECcHEARXOLn 199
Cancellation of treasury shares BEcHKERXDHEA
Reversal of revaluation reserve for land T EFmEE S ONE (88)
Net changes of items other than BEERLSNOEED
shareholt?ers' equity LM EEE (M) 19,891 37,436 88 57,417 57,417
Total changes of items during period R G B 19,891 37,436 88 57,417 102,319
Balance at the end of current period L #H X B = 86,088 55,087 9,683 150,859 1,155,141
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Financial Highlights
1.Summary

The Chiba Bank, Ltd.

B Non-consolidated core net business income increased by ¥35.1 billion compared with the previous fiscal
year to ¥138.5 billion, while ordinary profit increased by ¥29.5 billion to ¥134.5 billion, and net income

also increased by ¥18.1 billion to ¥92.3 billion.

Consolidated ordinary profit increased by ¥31.3 billion compared with the previous fiscal year to ¥138.8
billion, and profit attributable to owners of parent increased by ¥19.8 billion to ¥94.0 billion.
B The average balance of loans increased by ¥773.3 billion from the previous fiscal year, and the average

balance of deposits increased by ¥339.7 billion.

(1) Summary of income <Non-consolidated / Consolidated >

<Non-consolidated> (¥ Billion)
FY2025 ended FY2024 ended
March 31, March 31, (Reference)
(Japanese) 2026 (a-b) (a-b)/b 2025 Prolégz;:;g)znﬁfor
@ (b
Net business income (before .
provisions to general allowance %—E&“T‘%ﬁﬁl %,Em)\ﬁﬁ)ﬁ 118.6 21.8 22.5% 96.7 -
for loan losses)
Core net business income a7 B M 138.5 35.1 33.9% 103.4 -
Excluding gains (losses) on e f= =T g7 g4
cancellation of investment trusts | BF < XA S ELARK01RES 129.8 28.9 28.7% 100.8 -
Net business income E 3 % i En 116.8 22.1 23.4% 94.6 -
Ordinary profit 7 B F £ 1345 29.5 28.1% 105.0 127.9
Net income I 92.3 18.1 24.3% 74.2 88.9

Note: Core net business income = Net business income (before provisions to general allowance for loan losses) - gains (losses) related to bonds (government bonds, etc.)

Credit-related expenses (-) |’a‘- E B & & Fﬁl 9.5 I (0.6)5 10.2 || - |
<Consolidated> (¥ Billion)
Ordinary profit g8 ® # % 138.8 31.3 29.1% 107.5 131.6
Profit attributable to owners of | &% EIZRET 3
parent w Hom R & 94.0 19.8 26.6% 74.2 90.0
2) Loans and Deposits <Non-Consolidated> (¥ Billion)
As of As of
March 31, 2026 March 31, 2025
(Japanese) arcl o (@) (a-b)ib arc b
Term-end | Loans and bills - 0
balance | discounted = H & 14,147.7 914.4 6.9% 13,233.3
* % Deposits 2| & 16,851.4 582.6 3.5% 16,268.7
Average | Loans and bills .
balance | discounted " i & 13,796.8 773.3 5.9% 13,023.4
T % Deposits i1 ® 16,190.2 339.7 2.1% 15,850.4
3) Capital ratio (BIS guidelines) <Non-consolidated / Consolidated >
As of As of
(Japanese) March 31, 2026 March 31, 2025
(a) (a-b) (b)
rNa(t)irc1)-(:onsol|dated total capital BB EDEAL R 14.20% 0.05% 14.14%
Tier 1 capital ratio HATier1tk & 14.20% 0.05% 14.14%
— = = = -
Common equity Tierl B M‘ = & % X % 14.20% 0.05% 14.14%
capital ratio T i er 1 b =
Consolidated total capital ERLECEALE 2 0 0
ratio EiE# : 15.02% (0.02%) 15.04%
Tier 1 capital ratio i Tier1 b =& 15.02% (0.02%) 15.04%
Common equity Tierl EHEAEKAE 0 0 0
capital ratio T i er 1 H 15.02% (0.02%) 15.04%




2. Income and Expenses <Non-consolidated >

The Chiba Bank, Ltd.

B Gross business profits increased by ¥29.6 billion to ¥216.2 billion compared with the previous fiscal year.
While net interest income increased by ¥41.2 billion mainly due to an increase in interest on loans and bills
discounted, gains (losses) related to bonds decreased by ¥13.2 billion.

B Expenses increased by ¥7.8 billion compared with the previous fiscal year to ¥97.6 billion, mainly due to an
increase in personnel expenses from active investment in human resources and strategic investments.

B Credit-related expenses decreased by ¥0.6 billion compared with the previous fiscal year to ¥9.5 billion, due
to a decrease in written-off of loans.

(¥ Billion)
FY2025 ended FY2024 ended
(Japanese) March 31, 2026 b bYb March 31, 2025
(@ (a-b) (a-b) (b)
Gross business profits X B B A = 216.2 29.6 15.9% 186.5
Net interest income & i i ® 198.0 41.2 156.7
Netfeesand commissions | 4o 3¢ gy 31 = # 2 322 14 30.8
income
Fees and commissions = n = e
income of investment trusts 5hERERRKTFHH 21 ©0.3) 28
Fees and commissions = i s
income of insurance SHLRBERZFHH 18 (0.3) 2.2
Fees and commissions S £ A1) 1 — g RS
income of corporate ;B,f)k / );& -3 /55; 19.3 11 18.2
solutions
Net trading income ¥ O IR 5 M % 0.5 (0.5) 11
Net other ordinary income T O M X B R O (14.6) (12.4) (2.1)
S;']';Ss (losses)relatedto | 5 & % pg % 48 2 (19.9) (13.2) ©.7)
General and administrative
[0)
expenses () 3 ® 97.6 7.8 8.7% 89.7
Personnel expenses (-) A % & 45.9 4.2 41.6
Non-personnel expenses (-) Y| i & 43.8 25 41.2
Taxes (-) i) & 7.8 0.9 6.8
Net business income (before
provisions to general allowance (*_ &% 2| ﬁi‘;ﬁ A '“IES 118.6 21.8 22.5% 96.7
for loan losses) Al
Core net business income O 7 F OB oM % 138.5 35.1 33.9% 103.4
Excluding gains (losses) on N fS ST 4T 45 S
cancellation of investment trusts fR<CIRRIEFRMIAE 129.8 28.9 28.7% 1008
Net provisions to general — i B # 5 & £ 17 03) 20
allowance for loan losses (-) (i) wio#® A zm @ ' ' '
Net business income E 3 % ol #F 116.8 221 23.4% 94.6
Non-recurrent gains (losses) & B B £ 17.6 7.3 10.3
Disposal of non-performing 5 b X B & #
loans () (i pn B @ © "8 ©3 .
Written-off of loans (-) 5 b E £ E A 7.0 2.1 9.2
Reversal of loan 0S| 5 » e ma| w o = ) ) )
reserVes SHLERIGEERAR
Recoveries of writlen-off | 5 & s 10 4% 4 i ar 3¢ 1.9 0.2 16
claims
Zims (losses) related to stocks, Most o= o oE S 270 8.8 181
Ordinary profit ® " F % 134.5 29.5 28.1% 105.0
Extraordinary gains (losses) 4 bill 8 En (2.8) (2.2) (0.6)
Net income 4 B O# A & 92.3 18.1 24.3% 74.2
Credit-related expenses (-) (i) + (ii) |‘—:T-1§E§f§§ﬁﬁ (D+@) I 9.5 I (0.6) | 10.2 I

Note: Core net business income = Net business income (before provisions to general allowance for loan losses) - gains (losses) related to bonds
Effective from the six months ended September 30, 2025, we have partially revised the calculation method for fees related to corporate solutions within fees
and commissions. As a result, compared to the previous calculation method, fees related to corporate solutions increased by ¥0.2 billion for the Fiscal Year 2024,

and by ¥0.2 billion for Fiscal Year 2025.




The Chiba Bank, Ltd.

(Reference)
As of As of
(Japanese) March 31, 2026 (a-b) March 31, 2025
)] (b)
Number of Branches IE & # 187 - 187
Branches X 2 & 168 - 168
Sub-branches H iR i 19 - 19
Money exchange counters and mE R - BOEER 5 i 5
Overseas representative office = & r
Number of employees B * 8 # 4,202 126 4,076

Note: “Number of employees” includes employees temporarily transferred to other companies but excludes temporary staff and one-year contract
employees.
TREXBRICE, HAEZEH. BREARVEREZEATEY A,

3. Management Indices

FY2025 ended March 31, FY2024 ended March 31,
(Japanese) 2026 2025
(a) (a-) (b)

Overhead ratio (OHR) . OHR

0 0 0,
< Non-consolidated > 1 (B k) 41.58% (4.98%) 46.56%
Return on average total assets ROA

0, 0, 0,
(ROA)<Non-consolidated> 2 |  (&fk) 0.44% 0.09% 0.34%
Return on equity (ROE) . ROE 0 0 0
< Non-consolidated > 3 (BR) 8.36% 1.43% 6.93%
Return on equity (ROE) ROE
< Consolidated / based on *4 (Ef) 8.93% 1.58% 7.34%
total shareholders’ equity > =
*1 OHR Expenses
<Non-consolidated > Net business income — Gains (Losses) related to bonds, etc. + Net provision to general allowance for loan losses + Expense (The lower figure indicates better efficiency.)
*2 ROA Net income for the current fiscal (interim) year
<Non-consolidated > Average total assets
*3 ROE Net income for the current fiscal (interim) year
<Non-consolidated > (Total net assets at beginning of fiscal year + Total net assets at end of fiscal (interim) year) / 2
*4 ROE Profit attributable to owners of parent for the current fiscal (interim) year

< Consolidated > (Total shareholders” equity at beginning of fiscal year + Total shareholders’ equity at end of fiscal (interim) year) / 2




4. Investment and Borrowing <Non-consolidated>

The Chiba Bank, Ltd.

B A positive approach towards meeting the financial needs of customers brought an increase in the balance of
loans of ¥914.4 billion compared to March 31, 2025, to ¥14,147.7 billion. Corporate loans and housing loans

increased by ¥541.8 billion and ¥239.1 billion respectively.

B The balance of deposits increased by ¥582.6 billion compared to March 31, 2025, to ¥16,851.4 billion, mainly

due to an increase of public sector deposits.

(1) Loans and Deposits

(¥ Billion)
As of As of
(Japanese) March 31,2025 b March 31, 2024
@) @b (b)
Loans and bills discounted
(Term-end balance) RHe (X&) 14,147.7 914.4 13,233.3
Domestic operations £ v =1 = = 13,556.7 799.9 12,756.8
Corporate loans BEEEFRUITES 8,601.9 541.8 8,060.0
Small and medium- = A .
sized enterprises (i) | 2 L/ ERTERD 6,748.5 377.8 6,370.6
Consumer loans (ii) HEBEED—>2OQ 4,596.2 257.8 4,338.3
Residential loans |5 5 E £ A8 — > 4,347.8 239.1 4,108.6
Public sector loans N HME T EH 358.6 0.2 358.4
Small and medium-sized = A .
enterprises, etc. (i)+(if) SbREERIFEE (D+Q) 11,344.7 635.7 10,709.0
[Ratio] (RNEEEGHEE) [83.68%] [(0.26%)] [83.94%]
Overseas operations B4 M+ E W 590.9 114.4 476.5
Deposits
(Term-end balance) B & (XE) 16,851.4 582.6 16,268.7
Domestic operations N 16,303.0 557.5 15,745.4
Personal deposits & A 11,583.6 188.0 11,395.5
Corporate deposits & A 3,442.7 163.3 3,279.3
Public sector deposits | 2% H 1,276.7 206.1 1,070.5
Overseas operations s 4 FE = 548.4 25.0 523.3
Loans and bills discounted - T
(average balance) BEHE (FHK) 13,796.8 773.3 13,023.4
Deposits 3 nE
(average balance) B O£ (%) 16,190.2 339.7 15,850.4
(Reference) o
New residential loans (¥ Billion)
FY2025 ended March 31, FY2024 ended March 31,
(Japanese) 2026 2025
(@ (a-b) (b)
New residential loans FEO—-—2VFEITE 512.0 146.6 365.3
Investment trusts and Personal annuities (¥ Billion)
As of As of
(Japanese) March 31, 2026 March 31, 2025
(a) (a-b) (b)
Balance of investment trusts [#& & € & & = 493.4 66.1 427.2
(¥ Billion)
As of As of
(Japanese) March 31, 2026 March 31, 2025
(a) (&) (b)
Balance of personal annuities @ AR ERE f 939.8 18.0 921.7

% =




(2) Securities (Term-end balance)

The Chiba Bank, Ltd.

yen bonds

T ¥R FH M

(¥ Billion)
As of As of
(Japanese) March 31, 2026 March 31, 2025
@ (a-b) (b)
Securities £ @ F 3,345.1 279.1 3,065.9
Government bonds = £ 1,013.9 282.7 731.2
Stocks ¥ = 116.3 (6.8) 123.2
Corporate bonds and others #t & h 1,239.5 (129.9) 1,369.5
Foreign currency securities 9% & # & ffi i % 975.2 133.2 842.0
. - 1= (==
Average duration to maturity of |l & & 2% @ 3.1years (0.2 years) 3.4 years

Note : The above figures are acquisition costs except gains (losses) on valuation.

T EAHEBRRERVERERMATCRTLTEYES,




5. Assets Quality <Non-consolidated>

The Chiba Bank, Ltd.

B Disclosed claims under the Financial Reconstruction Law and Risk-Monitored Loans decreased by ¥1.0
billion from the previous fiscal year-end, to ¥120.4 billion, and non-performing loan ratio decreased by 0.06%
from the previous fiscal year-end to 0.84%.

B The coverage ratio, including allowances, was at high level, 69.1% for total disclosed claims, 71.7% for
doubtful claims, and 58.5% for substandard claims.

Disclosed Claims under the Financial Reconstruction Law and Risk-Monitored Loans (¥ Million)
As of As of
(Japanese) March 31, 2026 March 31, 2025
@) (a-b) ()
Bankrupt and Substantially | 8% # = &£ & 1 & U
Bankrupt Claims SholcES HEHE 17,045 (2,883) 19,929
Doubtful Claims & i3 & ¥ 43,675 38 43,637
Substandard Claims E & B & i 59,772 1,760 58,012
Loans past due 3 - R e
months or more =R B LR E 941 524 417
Restructured Loans BEHEHEEMERE 58,830 1,235 57,594
Total & H 120,493 (1,085) 121,578
Normal Claims i w & 1E 14,090,446 908,688 13,181,757
Total Claims Outstandings [#2 &5 & % & 14,210,940 907,603 13,303,336
'r\'a(;i”c;performmg oan|x & m & 1 & 0.84% (0.06%) 0.91%
Coverage ratio # 2 : 3 69.19% (1.51%) 70.71%

Note: Total Claims include : loans, foreign exchange, accrued interest and suspense payments, customers’ liabilities for acceptances and guarantees, and

private offerings of bonds with Chiba Bank’s guarantee in Securities.

market value.

Private offerings of bonds with Chiba Bank’s guarantee are recorded at

T HREEERS  BEHE, SEAE. TOMEERORNRAE R RLE. ZKRE. FMESFTOITRIAMREHE. 46, STRI
FRFHBITOVTIFRETHELLTEYET,

(Reference) Breakdown of coverage (¥ Million)
Coverage ratio
Claim Collateral/ | Allowance | Allowance | Coverage As of
amount [ Guarantees | for loan Ratio** ratio(d) March 31,
(Japanese) (a) (b) losses (c) | c/(a-b) (b+c)/a 2?2)5
e
i 1a o ?E{% " gﬁ“ s gz _ =
fEHE%E mife FIIP EEES HRex (d-e) Rex
Bankrupt and = :
Substantially Bankrupt Eiﬁ & E _E i *E )Si v 17,045 16,538 506 | 100.0% | 100.0% - 100.0%
s SNLISET &M
Doubtful Claims & i & ME| 43,675 | 24,222 7,113 365% [ 71.7% (4.5%) 76.2%
*1
Substandard Claims E B ®# & | 59772 28,002 6,993 22.0% 58.5% 2.0% 56.4%
o "
Loans past due 3 AU EEEEE o 441 110 | 220% | 585% | 20% 56.4%
N *1
Restructured Loans BEHEHEMEME| 58830 | 27560 | 6883 | 220% | 585% 2.0% 56.4%
Total & &t 120,493 68,763 14,614 282 % 69.1% (1.5%) 70.7%

*1: Approximate data

*2: Allowance ratio: Ratio of allowance for possible loan losses to unsecured/non-guaranteed loans

*1 BERIE,

*2 BIHEF, BER - BRIEBIICHT HEESIZEOFH LEE,




6. Earnings Projections for Fiscal Year 2026, ending March 31, 2027, etc.

< Consolidated >

The Chiba Bank, Ltd.

(¥ Billion)

(Japanese)

For the Six Months
ending September 30, 2026

FY2026
ending March 31, 2027

Ordinary profit #® H Fi i 75.8 154.3
Profit attributable to ownersof |BREHBKEEICIEET S 53.0 107.0
parent LM (h R MR ' :

< Non-consolidated > (¥ Billion)

(Japanese)

For the Six Months
ending September 30, 2026

FY2026
ending March 31, 2027

Ordinary profit #® H Fi i 75.9 150.4
Net income L (b)) #FE 54.5 105.8
<Dividends>

(Japanese)

For the Six Months
ending September 30, 2026

FY?2026
ending March 31, 2027

Dividends per share

1T HREEYVERSE

¥32.00

¥64.00

(Reference)

(Japanese)

For the Six Months
ended September 30, 2025

FY?2025
ended March 31, 2026

Dividends per share

1THEEYVERSE

¥24.00

¥52.00




The Chiba Bank, Ltd.
I1. Financial Data
1. Income and Expenses

< Non-consolidated > (¥ Million)
FY2025 FY2024
(Japanese) endedzl\élgéch 31, endedzl\g;gch 31,
(a-b)
@ ()

Gross business profits ¥ B #H # & 216,216 29,686 186,529
Domestic gross business profits E A ¥ % 8 # &% 203,355 26,584 176,770
Net interest income & = F #* 186,246 36,371 149,875
Net fees and commissions income & #% B 51 % F & 31,783 1,261 30,521
Net trading income ¥ & B 51 M % 593 (469) 1,062

Net other ordinary income T O X B R & (15,267) (10,578) (4,688)

|Gains (losses) related to bonds 5 b E % B KRB R (16,227) (10,807) (5,419)
International gross business profits EH B % % 8 # &% 12,861 3,101 9,759
Net interest income & cd Fi =T 11,761 4,866 6,895
Net fees and commissions income & B W 51 % A % 446 155 291
Net trading income ¥ & B 51 M # 2 (72) 75
Net other ordinary income z O fih X B R OE 649 (1,846) 2,496

| Gains (losses) related to bonds 55 5B % B X (3,759) (2,452) (1,306)
Geneal andsdinistalive exponss O |y oot ()| ooz || ve | serwe
Personnel expenses (-) A B B (A ) 45,993 4,295 41,698
Non-personnel expenses (-) wmH & (A ) 43,811 2,586 41,224
Taxes (-) B £ (A ) 7,807 948 6,859
e e AN R T R
Core net business income a 7 ¥ B # & 138,590 35,117 103,473
| Excluding gains (losses) on cancellation of investment trusts | B < X B S XM H B & 129,800 28,972 100,828
Net provisions to (from) general allowance for loanlosses ()(i) | —AXERIS I LEMIEAZE (A) 1,751 (333) 2,084
Net business income * % fli #® 116,852 22,190 94,662
Non-recurrent income and losses B =] B = 17,695 7,332 10,363
Disposal of non-performing loans (-) (ii) TEREEWLRERE (A) 7,806 (364) 8,170
Written-off of loans (-) EHEEAN (A) 7,078 (2,145) 9,223

Net provisions to specific allowance for loan losses (-) | BRI E1EI5 | LEMHEAZE (A) 2,628 2,919 (291)
Losses on sales of non-performing loans (-) | H{EHE ST HIE (A) (714) (774) 60
Provision to allowance for specific foreignbomowersbounties ) | R BSMBHES | SEITERRAZE (A) - - -
Cost borne under joint responsibility system | 5 F RIGEEEHEHE 244 (99) 843

of credit guarantee corporations (-) & #E £ «C A )

Reversal of allowance for loan losses EBEs5 EE2RA®R - - -
Recoveries of written-off claims & & & # W X & 1,930 264 1,665
Gains (losses) related to stocks, etc. # X F B KR B & 27,000 8,870 18,130
Other non-recurrent gains (losses) T Ot B OB OB O (1,498) (1,902) 403
Ordinary profit ® H Fl = 134,548 29,522 105,025
Extraordinary gains (losses) H Al # En (2,898) (2,248) (650)
Net income pre-tax adjustment o5l oAl & OHMOR & 131,649 27,274 104,375
Income taxes-current (-) ENFL, ERFRRUEER Q) 39,818 10,438 29,379
Income taxes-deferred (-) FEABERELE (A) (511) (1,274) 763
Total income taxes (-) EFEABRESESE (A) 39,307 9,163 30,143
Net income 4 B & N 0= 92,342 18,110 74,231
Credit-related expenses (-) (i) + (ii) |E} EEFREER (A) 9,557 (697) | 10,255




The Chiba Bank, Ltd.
< Consolidated >

(On the basis of consolidated statement of income) (¥ Million)
FY2024
(Japanese) ended l\ljl\z:rzc(r)lzgl, 2026 ended March 31,
(@ (a-b) I
Consolidated net revenue E O£ ®B O FM & 223,274 31,023 192,251
Net interest income & o F En 194,758 42,140 152,617
Net fees and commissions income ® % B 5 & F & 42,506 1,849 40,656
Net trading income ¥ OE B 51 M & 590 (531) 1,121
Net other ordinary income T 0O M X B R & (14,579) (12,435) (2,144)
General and administrative expenses (-) E xR E (A) 104,888 8,127 96,761
Credit-related expenses (-) OS5 EERER (A) 9,791 (1,032) 10,823
Written-off of loans (-) BEHEEHN (A) 7,122 (2,220) 9,343
E::eggvisions to specific allowance for loan BRI SIS L2 MBALEA) 2,419 2,361 58
:\(l)«:;e[;rg\)/isions to general allowance for loan — R EEEI L2 MEAEA) 2,198 (36) 2234
Losses on sales of non-performing loans (-) |#EH{EEZTHIE (A) (709) (767) 58
Ec:t%\tlr:esslz? to allowance for specific foreign borrowers / HEEMEIES SHEEAE(A) i ) i
Cost borne under joint responsibility system ERRIGEETHARE 244 (99) 843
of credit guarantee corporations (-) 8 #E £ ( A )
Reversal of allowance for loan losses EBEEEER AR - - -
Recoveries of written off claims B ® & # W I & 1,984 269 1,715
Gains (losses) related to stocks, etc. X £ 8 % 8 &K 27,636 7,963 19,673
Equity in earnings of affiliates BREZlckdhEHEHE 623 187 436
Others s D fth 1,960 (770) 2,730
Ordinary profit ® H F i 138,815 31,308 107,506
Extraordinary gains (losses) H Al 8 it (2,704) (2,022) (681)
Net income pre-tax adjustment MEEREN S LM 136,111 29,286 106,825
Income taxes-current (-) EAFL FRBIRUVEER(A) 42,342 10,723 31,619
Income taxes-deferred (-) EANBERERH (A) (295) (1,241) 946
Total income taxes (-) FEABRMEEE (A) 42,047 9,481 32,566
Net income L O#B M R % 94,063 19,804 74,259
Profit attributable to owners of parent ﬁ'% *;q** Iﬂ': lﬁf ¥ fﬁ 94,063 19,804 74,259
— — : ”
gllfévt\)lgrs]g]eeizrlrllggrr]nleogk;gg)re provisions to general Jé; —ﬁnﬂg §g|?§% )iﬁmﬁi] ;IE 128,930 24.225 104.704
Net business income E O OF B oM & 126,731 24,262 102,469

Notel: Consolidated net revenue = (Interest income - Interest expenses) + (Fees and commissions income - Fees and commissions payments)
+ (Trading income - Trading expenses) + (Other ordinary income - Other ordinary expenses)
Note2: Consolidated net business income = Non-consolidated net business income + subsidiaries’ gross profits - subsidiaries’ general and
administrative expenses and net transfer to (from) general allowance for loan losses - internal transactions
I LERENE= (BSERNE—ESREER) + (RBISIFRE—RFNGIFER + GFENGINE—FEWSIER) +
(ZDALEBING — Z DEBER)
T2 EREBME=EAREE+ FRHAEAE - FRUHERRE - —REASISEMRAE - NEERSE|

(Number of consolidated companies) GE#Ext R4t )

Number of consolidated subsidiaries E fF F & # % 9 - 9
Number of affiliated companies applicable to the I N 5 i
Souty method HaEERR UM 6 6




The Chiba Bank, Ltd.
2. Net Business Income <Non-consolidated>

(¥ Million)
FY2025 FY2024
(Japanese) ended March 31, 2026 endedzl\élssrch 3L,
(a) (a‘b)
()
(1) Net business income (before provision to E 3 % fii %
general allowance for loan losses) (— &3 # A 1) 118,604 21,856 96,747
Per head (in thousands of yen) BE—A&ZEY (FH) 30,156 4,882 25,273
(2) Net business income E 3 % i ® 116,852 22,190 94,662
Per head (in thousands of yen) BE—A&EY (FH) 29,710 4,981 24,728

Note: The average number of full-time employees (excluding transferred employees, temporary staff, and one-year contract employees) is used in the
above calculation.

THEHKT. EMAE HAAR., BHREESLIVREREZR) OTFHAE

3. Interest Rate Spread (Domestic Business) <Non-consolidated>

FY2024

(Japanese) ended hil!rzcazgl 2026 ended March 31,

@ ' (a-b) 2025

b
(1) Average yield on interest earning assets (A)|& & & FH F [ 1.18% 0.35% 0.83%
® fl‘gﬁﬁteeg'?g on loans and bills g H 2 1.23% 0.27% 0.96%
(ii)Average yield on securities F @ G F A M 2.10% 0.55% 1.55%
?) é\cv)erage yield on interest bearing liabilities & & W & B 0.72% 0.19% 0.52%

(i) Average yield on deposits and negotiable | - | o 0 0

certificates of deposit (®)N £ % A - 0.19% 0.13% 0.06%
(i) Expense ratio #® & & 0.57% 0.03% 0.54%
(3)| Average interest rate spread A-C|f & & A W 0.46% 0.15% 0.31%
(IjDE:;fOeSri(izce between average yield on Ioa(rllas)a_nE:iD) m B & | = 1.04% 0.14% 0.90%

Note: (1) and (2) are rounded down to the second decimal place, and (3) is the difference between (1) and (2).
A MERT@IZOVTII/NMIAE 2 RBEIET, QII20 T, DRV Q) THELL/MAE 2 MREBUIBREORIEEZES LEL
LTEYET,

4. Gains and Losses on Securities <Non-consolidated>

(¥ Million)
FY2024
FY2025
ended March 31,
(Japanese) ended Ma(r;:? 31,2026 (a-b) 2005
()
Gains (losses) related to bonds (Government FREREEEERE. (19,986) (13.260) (6,725)
bonds, etc.)
Gains on sales 55 A0 Ea 750 (188) 938
Gains on redemptions =1 = Ea - - -
Losses on sales (-) 55 &M OB A ) 19,288 12,550 6,737
Losses on redemptions (-) E & & ( A ) - - -
Write-offs (-) & MO A ) 1,447 521 926
Gains (losses) related to stocks, etc. ¥ X £ B R B & 27,000 8,870 18,130
Gains on sales 5t N = 28,033 8,396 19,637
Losses on sales (-) 5 R # (A ) 567 (938) 1,506
Write-offs (-) & MO A ) 465 464 0
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5. Capital Ratio (BIS Guidelines)

The Chiba Bank, Ltd.

B The Capital ratio has been calculated based on the BIS guidelines. The composition of capital disclosure is on
our website (https://www.chibabank.co.jp/investor/).

< Non-consolidated > (¥ Billion)
As of
As of
March 31, 2026 September 30 As of
(Japanese) @) ® ezrgzse % | March 31, 2025
[Preliminary (a-b) (a-c) ) (©
figures]
(1) Total capital ratio  (4)/(7) |[#A B © & Kt = 14.20% (0.73%) 0.05% 14.93% 14.14%
(2) Tier 1 capital ratio  (5)/(7) [T i e r 1 b = 14.20% (0.73%) 0.05% 14.93% 14.14%
(3) Common equity Tierl Capital | o 44 o 7 o1 1 p e 14.20% 0.73% 0.05% 14.93% 14.14%
ratio 6)/[(7)
(4) Total capital wBEBZDEADE 1,084.8 11.3 93.7 1,073.4 991.0
(5) Tier 1 capital Tier1l&EAXDE 1,084.8 11.3 93.7 1,073.4 991.0
(6) Common equity Tierl capital | E@%XFTierlEXANDE 1,084.8 11.3 93.7 1,073.4 991.0
(7) Total risk-weighted assets JRXO7ty bDEE 7,639.5 449.7 634.7 7,189.8 7,004.7
(8) Total required capital WRmEBCEKXRE 611.1 35.9 50.7 575.1 560.3
< Consolidated> (¥ Billion)
As of
As of
March 31, 2026 September 30 As of
(Japanese) @) P ezrgzg % | March 31, 2025
[Preliminary (a-b) (a-c) () (©
figures]
(1) Total capital ratic  (4)/(7) | B C & A kb = 15.02% (0.77%) (0.02%) 15.79% 15.04%
(2) Tier 1 capital ratio  (5)/(7) [T i e r 1 b = 15.02% (0.77%) (0.02%) 15.79% 15.04%
@) ?a(:ircr: mon equity Tierl C?g)'/t?;) L@k ETier 1L 15.02% (0.77%) (0.02%) 15.79% 15.04%
4) Total capital wBECEADE 1,168.7 9.3 92.9 1,159.4 1,075.7
p
5) Tier 1 capital Tier1l&EAXDE 1,168.7 9.3 93.0 1,159.4 1,075.7
p
(6) Common equity Tierl capital | Z@&#%XZTier!EANE 1,168.7 9.3 93.0 1,159.4 1,075.7
(7) Total risk-weighted assets RO Tty D% 7,780.8 4421 631.5 7,338.6 7,149.2
(8) Total required capital WBIREBCELXRSE 622.4 35.3 50.5 587.0 571.9
Note: The following approaches are adopted to calculate the capital ratio.
Credit risk: Foundation internal ratings-based approach (using internal ratings for risk measurement)
T HEEALREOHEB(ICH->TIE. LTOFEZHEALTHYVET.
ERYRVIZET 5FiE - ERMAIEAFE (TRRGZRALTY RV Z25HEIT5F%)
6. Return on Equity
< Non-consolidated >
FY2025 For the six FY2024
(Japanese) ended March 31, monthsended | ended March 31,
P 2026 R September 30, 2025
@ (a-b) (a-c) 2025(b) ©
Net business income basis EHMER—X
(Annual) ( . = ) 10.58% 0.61% 1.74% 9.97% 8.84%
slz ﬁ, % | /{ —
Net income basis (Annual) éz A ﬂﬁﬂ Hz )Z 8.36% 0.08% 1.43% 8.27% 6.93%
< Consolidated >
FY2025 For the six FY2024
Japan ended March 31, months ended | ended March 31,
(Japanese) 2026 o September 30, 2005
@ (a-b) (a-c) 2025 (b) ©
Profit attributable to owners of | 24 #i # Fl #8 X — X 0 o 0 0 0
parent basis (Net assets basis) (fHEENR—R) 7.83% 0.40% 1.44% 7:42% 6.38%
Profit attributable to owners of parent | 24 # # F| & X — X 0 o . . o
basis (Shareholders’ equity basis) (T EARR—Z) 8.93% 0.48% 1.58% 8.44% 7.34%

Note: ROE is a metric that indicates the profitability of stockholders’ equity.
A ROE&IF. KEBEXRDIEMLERTIER
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7. Outstanding Balance of Deposits and Loans
(1) Outstanding balance <Non-consolidated >

The Chiba Bank, Ltd.

(¥ Billion)
FY2025 For the six FY2024
ended March 31, monthsended | ended March 31,
(Japanese) 2026 (a-b) (a-c) September 30, 2025
@) 2025 (b) ©

Deposits (Term-end balance) EE (XK %) 16,851.4 541.7 582.6 16,309.6 16,268.7
Domestic P) 5 E N 16,303.0 533.2 557.5 15,769.7 15,745.4

In Chiba Prefecture P) 5 g2 N 15,479.5 652.6 534.1 14,826.9 14,9454
Personal deposits 5 B A A 11,583.6 121.3 188.0 11,462.3 11,395.5
Corporate deposits 5 B & A 3,442.7 77.7 163.3 3,364.9 3,279.3

Public sectors 5 b A # 1,276.7 334.2 206.1 942.4 1,070.5
Deposits (Average balance) EHE O(F®R) 16,190.2 22.7 339.7 16,167.5 15,850.4
Domestic P) 5 E N 15,660.7 8.8 2415 15,651.8 15,419.1

In Chiba Prefecture 5 5 B R 14,814.5 (36.7) 175.3 14,851.3 14,639.1

Loans and bills discounted (Term-end balance) | & H £ (K 5% ) 14,147.7 329.6 914.4 13,818.0 13,233.3
Domestic P) 5 E3| 7w 13,556.7 234.6 799.9 13,322.0 12,756.8

In Chiba Prefecture 5 b5 B A 8,436.1 106.0 282.2 8,330.0 8,153.8
Loans and bills discounted (average balance) | & H & ( F 5% ) 13,796.8 273.4 773.3 13,523.3 13,023.4
Domestic P) 5 E N 13,256.4 229.9 675.3 13,026.4 12,581.1

In Chiba Prefecture 2 5 2 R 8,266.0 78.4 190.3 8,187.5 8,075.6

(2) Breakdown of domestic loans and bills discounted (Term-end balance) and ratio of loans to Small and
medium-sized enterprises <Non-consolidated>

(¥ Billion)
As of
As of As of
(Japanese) March 31, 2026 September 30, March 31, 2025
(a-b) (a-c) 2025
(@ (b) (©

Domestic loans and bills E R E & % 13,556.7 234.6 799.9 13,322.0 12,756.8

discounted (A)

[Excluding loans to public sectors] |(BRA R T E H) [13,198.1] [429.5] [799.7] [12,768.5] [12,398.4]
Large enterprises X 13 £ 1,685.6 65.8 172.7 1,619.8 1,512.8
Mid-sized enterprises B & % 167.7 (19.7) 8.7) 187.4 176.4
Small and medium-sized BN % % 11,344.7 383.4 635.7 | 109612 | 10700.0
enterprises, etc. (B)

Small and medium-sized A
enterprises 2] I i ES 6,748.5 223.6 377.8 6,524.8 6,370.6
Consumer loans HE&E D — v 4,596.2 159.7 257.8 4,436.4 4,338.3
Public sectors N H* 358.6 (194.8) 0.2 553.5 358.4
Small and medium-sized ~ . = 0 0 o o o
enterprises loans ratio (B/A) PNEEEE LR 83.68% 1.40% (0.26%) 82.27% 83.94%
Note: Loans to individual business owners are included under “Small and medium sized enterprizes”.
F RN EECHIEASTEILET,
(3) Consumer loans <Non-consolidated >
(¥ Billion)
As of
As of As of
(Japanese) March 31, 2026 September 30, March 31, 2025
(a-b) (a-c) 2025
(®) (b) (©)

g‘gfsta“d‘“g balance of consumer | o g e 7\ g == 4,596.2 159.7 257.8 4,436.4 43383
Residential loans FED—-—2KE 4,347.8 150.3 239.1 4,197.4 4,108.6
Other consumer loans Zotoo—rkE 248.3 9.4 18.6 238.9 229.7
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The Chiba Bank, Ltd.

8. Disclosed Claims under the Financial Reconstruction Law and Risk-Monitored Loans

< Non-consolidated >

(¥ Million)
As of
As of As of
(Japanese) March 31, 2026 Sept;%“;gr 30| March 31, 2025
(a) (a-b) (a'C) (b) (C)
Bankrupt and Substantially WEREBEERUV
Bankrupt Claims Y T 17,045 (1,250) (2,883) 18,295 19,929
Doubtful Claims & % & & 43,675 3,641 38 40,033 43,637
Substandard Claims E & B & & 59,772 2,054 1,760 57,717 58,012
;%?25 pastdue3monthsor |\ — g ) | g 4% 42 941 (493) 524 1,435 417
Restructured Loans BEHEHEMNEE 58,830 2,547 1,235 56,282 57,594
Total ) B 120,493 4,446 (1,085) 116,047 121,578
Normal Claims i w = #E| 14,090,446 | 318,477 | 908,688 | 13,771,968 | 13,181,757
Total Claims* #w 5 £ % 5| 14210940 | 322,924 | 907,603 | 13,888,015 | 13,303,336
Non-performing loan ratio * R & # Kk = 0.84% 0.01% | (0.06%) 0.83% 0.91%

Note: Total Claims include : loans, foreign exchange, accrued interest and suspense payments, customers’ liabilities for acceptances and guarantees,

and private offerings of bonds with Chiba Bank’s guarantee in Securities.

at market value.

T #HREERS  BEHE. NELAE. TOMBEETORRFABRMriLE. XK. AffizIzH+ O TRIMRELE.
BE. BITRIEMRSHEIC OV TERBETHLELTEY FET,

<Consolidated>

Private offerings of bonds with Chiba Bank’s guarantee are recorded

(¥ Million)
As of
As of As of
(Japanese) March 31, 2026 Septerniber 30, March 31, 2025
(a-b) (a-c) 2025
(a) (b) (c)
Bankrupt and Substantially WEEERERU
Bankrupt Claims CnD -k B E 16,019 (1,354) (2,656) 17,373 18,675
Doubtful Claims & % & 1E 43,794 3,624 18 40,169 43,775
Substandard Claims E & B & i 59,778 2,054 1,757 57,724 58,020
,I;%args pastdue3monthsor | = g5 ) | zF g 42 941 (493) 524 1,435 417
Restructured Loans B HEHEMNEIE 58,836 2,547 1,232 56,289 57,603
Total A B 119,591 4,324 (880) 115,267 120,472
Normal Claims i H & ¥ 14,028,687 | 317,176 | 893,568 | 13,711,510 | 13,135,118
Total Claims w 5 £ B &| 14148279 | 321501 | 892,687 | 13,826,777 | 13,255,591
Non-performing loan ratio * B & # & X 0.84% 0.01% (0.06%) 0.83% 0.90%
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The Chiba Bank, Ltd.
9. Status of Coverage on Disclosed Claims under the Financial Reconstruction Law and Risk-Monitored

Loans
<Non-consolidated> (¥ Million)
As of
As of As of
(Japanese) March 31, 2026 ] Septezrgggr 30 | March 31,2025
(a) (a-b) (a-c) ®) (©)
Disclosed Claims under the = s — =
Financial Reconstruction Law %ﬂﬁﬁ;_&;ﬁi@: }:2 TE 120,493 4,446 (1,085) 116,047 121,578
and Risk-Monitored Loans (A) = R
Collateral/guarantees B) [ & &k i % 68,763 106 (3,835) 68,656 72,5988
Allowance for loanlosses (C) | & 351 % £ 14,614 1,758 1,239 12,855 13,374
Allowance ratio  (C)/(A-B) |3l = i 28.2% 1.1% 0.9% 27.1% 27.3%
Coverage ratio B+C)Y(A) |’ ) = 69.1% (1.0%) (1.5%) 70.2% 70.7%
Non-performing loan ratio T R E# & & 0.84% 0.01% (0.06%) 0.83% 0.91%
< Consolidated> (¥ Million)
As of
As of September 30, As of
(Japanese) March 31, 2026 b 2025 March 31, 2025
(a) (a-b) (a-c) ®) (©
Disclosed Claims under the = s — =
Financial Reconstruction Law %H;%ﬁ;%;ig?: ;g i% 119,591 4,324 (880) 115,267 120,472
and Risk-Monitored Loans (A) = Rie =
Collateral/guarantees B) |# & ®R i F 67,586 4) (3,589) 67,590 71,175
Allowance for loanlosses (C) | & 351 % £ 14,824 1,751 1,204 13,073 13,620
Allowance ratio  (C)/(A-B) |3l = = 28.5% 1.0% 0.8% 27.4% 27.6%
Coverage ratio (B+C)I(A) |1R £ x 68.9% (1.0%) (1.4%) 69.9% 70.3%
Non-performing loan ratio R E # b =E 0.84% 0.01% (0.06%) 0.83% 0.90%
(Reference) Self-Assessment results by borrower classification  (2#) HEZEERRE (BHEZEXRH5)
< Non-consolidated > (¢ Million)
As of As of As of
March 31, September 30,
(Japanese) 2026 (a-b) (@) 2025 March (301) 2025
@ )
Bankrupt Assets (A) BOofe % B & 1,401 124 0 1,277 1,400
Effectively Bankrupt Assets  (B) X B W W Kk B E 15,643 (1,374) (2,884) 17,018 18,528
Potentially Bankrupt Assets  (C) B ofE BoR Kt B OIE 43,675 3,641 38 40,033 43,637
Assets Requiring Caution (D) E O E &£ B % 870,885 (23,439) (1,126) 894,324 872,011
Substandard Assets 2 £ B % ®H % 78,876 3,398 3,943 75,478 74,932
Substandard Claims (Loansonly) | 5 b EEBE#E (EHEOH) 59,772 2,054 1,760 57,717 58,012
Other Assets Requiring Caution TOMEFTELEE 792,008 (26,837) (5,069) 818,846 797,078
Normal Assets (E) IE ® % & #£] 13,279,333 343,972 911,575 | 12,935,361 12,367,758
Total Assets (A)+(B)+(C)+(D)+(E) #w 5 & ¥ 5] 14,210,940 322,924 907,603 13,888,015 13,303,336

Note: Total Claims include loans, foreign exchange, accrued interest and suspense payments, customers’ liabilities for acceptances, guarantees and private
offerings of bonds with Chiba Bank’s guarantee in Securities. Private offerings of bonds with Chiba Bank’s guarantee are recorded at market
value.

F REERS . BHE. NEAE. TOMEEFORNFBRMRILE, XIKE, FMlESH T O BTRITHELE,

BH. BTRIAAEHEIC OV TIEBETHLELTEY 9,
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10. Allowance for Loan Losses

(1) Charge-off/Allowance criteria

(D General Allowance

The Chiba Bank, Ltd.

—REEISI HEET EEEE

Classification under Self-Assessment
HEETEICHITHRES

Allowance criteria

HEE-3:3

Normal Assets
EEESGiEE

The estimated loss amount for the next year calculated using the historical loan-loss result ratios
sustained over a specific period is reserved.

BENEREBEICEOZSRIFHOTRRLBELEEHL, 5I48%5E

Assets Requiring Caution

BEIRSLEE

In principle, the estimated loss amount for the next year calculated using the historical loan-loss
result ratio sustained over a specific period is reserved.

RAIE LT, BENERERRCEDESRIFHOFRELELEHL, 5148 %5HE

Substandard Assets
BEEEGEE

The estimated loss amount for the next three years calculated using the historical loan-loss result
ratio sustained over a specific period is reserved. For debtors of over ¥0.5 billion, the Discounted

Cash Flow method is applied.
BEDEREERCEIESEIEMOFRBRELEL L, 5142%5HE
SEEMEAULEDEIZOVT, Frvy aT70—RIEE (DCFE) IT&Y, BI4E%5HE

@ Specific Allowance {ERIEEI5I H&Ft EE%E

Classification under Self-Assessment
BEEEIZCETAES

Allowance criteria

HEE-33

Potentially Bankrupt Assets
IR e AR AE

loss result ratio sustained over a specific period is reserved.
Discounted Cash Flow method is applied.
RAIE LT, BEDEREERCEDESERIFHOFRBRELHL L., 5I14€%5HE

SEEMEANLEOEICONT, FryPaI0n—RE% (DCFH) IS&Y, 5I42%5E

In principle, the estimated loss amount for the next three years calculated using the historical loan-

For debtors of over ¥0.5 billion, the

IESE - EEWEEEE

Bankrupt Assets and Effectively Bankrupt Assets

100% of loans outstanding after deduction of the amount secured by collateral and guarantees.
HEZETHRE SN TLELMEEED100%

Allowance for the future costs under the joint responsibility system of loans with the guarantee of credit guarantee corporations regarding Bankrupt Assets,
Effectively Bankrupt Assets and Potentially Bankrupt Assets fell into Specific allowance.
TE. BiEt - EEREABERVERBSABEICRIEARERRRATHRECEERAFAHEICH S FHROAIBRIINT 55141,

EREESIHELE LTHELTEYES,

(2) Breakdown of allowance for loan losses

< Non-consolidated > (¥ Billion)
As of As of As of
March 31, September March 31,
(Japanese) 2026 (a-b) (a-0) 30,2025 2005
@ (b) ©
Allowance for loan losses g # 5 % £ 29.8 3.1 4.3 26.6 25.5
General allowance — & B ® 5 8 & 21.4 0.8 1.7 20.6 19.7
Specific allowance B A 5 /@ 351 & £ 8.3 2.3 2.6 6.0 5.7
Allowance for specific foreign = = sl gt e ) ) ) ) )
borrowers/countries HEBNEES SEE
(Reference) Loan category to general allowance  (£2&) —BEHI5/ 42N R EHE (¥ Billion)
As of As of As of
(Japanese) March 31, September March 31,
P 2026 (a-b) (a-c) 30,2025 2025
(a) (b) (c)
Normal Assets E B % & | 128983 539.8 915.8 | 12,358.5 | 11,982.4
Assets Requiring Caution E X B % & 870.2 (23.3) (1.1) 893.5 871.3
Substandard Assets E HF OB £ B # 78.8 34 3.9 75.4 74.9
Other Assets Requiring Caution TOMmMBIEIESLIEE 791.3 (26.8) (5.0 818.1 796.4
< Consolidated> (¥ Billion)
As of As of As of
(Japanese) March 31, September March 31,
P 2026 (a-b) (a-c) 30,2025 2025
@ (9] ©
Allowance for loan losses g @& 35 % £ 35.4 2.9 3.8 325 31.6
General allowance — i E f# 35 & £ 23.9 0.8 1.7 23.1 221
Specific allowance B A & /@ 51 &% € 115 2.1 2.0 9.4 95
Allowance for specific foreign o = Ry
borrowers/countries HEBNEES HEE ) ) ) ) )
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11. Loan Breakdown by Industry
<Non-consolidated> (After partial direct write-offs)

The Chiba Bank, Ltd.

(1) Loan breakdown by industr (¥ Billion)
Gapanese) As of March 31, 2026 A5 °f S‘;‘ggg‘ber 30, | As of March 31, 2025
Balance | Component] Balance |Component| Balance |Component
Z‘)’(gﬁ;ﬂiﬁg JOM account) (% - zlﬁ ﬁﬁﬁx%l zn?) 13,556.7 | 100.00% | 13,322.0 | 100.00% | 12,756.8 | 100.00%
Manufacturing & & * 872.8 6.44% 815.1 6.12% 800.1 6.27%
Agriculture and forestry BE ¥ & % 18.3 0.13% 18.2 0.14% 17.8 0.14%
Fishery pi:2 E 3 1.0 | 0.01% 08| 0.01% 11| 001%
Mining, quarrying and gravel % FEE DIFERE 127 | 0.09% 196 | 0.15% 99| 0.08%
Construction 2 B E S 529.5 3.91% 5235 3.93% 499.3 3.92%
Electricity, gas, heat supply and water BR - AR - BMES - KEE] 2319 1.71% 233.1 1.75% 236.3 1.85%
Information and communications F 3| B & %* 113.7 0.84% 100.9 0.76% 93.2 0.73%
Transport and postal service EWE, BEZE 3425 2.53% 323.1 2.42% 309.4 2.43%
Wholesale and retail trade ek, /bFEE 901.4 6.65% 916.2 6.88% 888.0 6.96%
Finance and insurance ERE ORERE 5743 | 4.24% 564.0 | 4.23% 5273 | 4.13%
Real estate and leasing TEEE YWRESE| 41684 | 30.75% | 4,014.7 | 30.13% | 3,876.6 | 30.39%
Real estate ~ B E  ¥| 38144 | 28.14% | 3,664.0 | 27.50% | 3,551.9 | 27.84%
Real estaterental and menagement | REjE S S % - BEE| 3,113.9 | 22.97% | 3,0195 | 22.66% | 2,949.4 | 23.12%
Real estate trading, etc. TEBEIRS EF 700.5 5.17% 6445 | 4.84% 6024 | 4.72%
Leasing M R B B % 3540 | 2.61% 3506 | 2.63% 3247 | 2.55%
Medical, welfare and other services EE Birotty—ERE] 8702 |  6.42% 8388 | 6.30% 837.1 | 6.56%
Government, local public sector E - #hAF N HEHK 350.1 2.58% 543.2 4.08% 347.7 2.73%
Others (mainly consumer loans) zTof (@ AN) 4569.3 | 33.70% | 4,410.2 | 33.10% | 4,312.3 | 33.80%
(2) Breakdown of Risk-Monitored Loans by industry (¥ Billion)
(sapanese) As of March 31, 2026 As of Sezré)tggnber 30, As ole\ggrsch 31,

Balance | Component] Balance [Component| Balance |Component

1 VAN
Zggﬁﬁ;ﬁg JOM account) (% - m'g&% ﬁﬁﬁﬂl go| 1202 | 10000% | 1159 | 100.00% | 1214 | 100.00%
Manufacturing &=l b1 x 16.6 | 13.80% 132 | 11.47% 135 | 11.17%
Agriculture and forestry B X . &K % 05 0.44% 0.6 0.53% 06| 051%
Fishery i e 00| 0.02% 00| 0.00% 0.0 | 0.00%
Mining, quarrying and gravel ¥ FEE DIFERE - - - - - -
Construction 2 B ES 7.6 6.36% 7.0 6.08% 7.3 6.05%
Electricity, gas, heat supply and water BR - A - MG - kEE 05 0.42% 05 0.43% 05| 041%
Information and communications H % & & ¥ 0.8 0.68% 0.8 0.73% 0.8 0.68%
Transport and postal service E ok, BEE 154 | 12.83% 14.2 | 12.25% 140 | 11.54%
Wholesale and retail trade 5% %, /SEE 219 | 18.27% 19.6 | 16.94 % 185 | 15.31%
Finance and insurance s E, RKR X 0.1 0.09% 01| 010% 0.0 0.00%
Real estate and leasing TEHEX YREEX 174 | 14.49% 18.9 | 16.33% 21.2 | 17.52%
Real estate r* B E % 17.1 | 14.23% 185 | 16.03% 209 | 17.27%
Redlestaterental and management | A EIEEE % - EH % 16.3 | 13.63% 17.1 | 14.78% 20.4 | 16.83%
Real estate trading, etc TEERS EZF 0.7 0.60% 1.4 1.25% 05 0.44%
Leasing m R B B % 0.3 0.26% 0.3 0.30% 03| 0.25%
Medical, welfare and other services EE Ritzotht—Ex% 17.2 | 14.30% 18.8 | 16.25% 194 | 16.04%
Government, local public sector E - #hAH2HEK - - - - - -
Others (mainly consumer loans) ot (A AN) 220 | 18.30% 218 | 18.89% 252 | 20.77%

Note: Substandard Claims, Doubtful Claims, and Bankrupt and Substantially Bankrupt Claims are aggregated.
I EEEFEUTOEEZNRELTEYEY,
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12.Loan Breakdown by Domicile of Borrower

(1) Balance of loans to specific foreign countries <Non-consolidated >

Not applicable

(2) Balance of loans to Asian countries <Non-consolidated>

The Chiba Bank, Ltd.

(¥ Billion)
As of As of As of
(Japanese) March 31, 2026 September 30, | March 31, 2025
@ (a-b) (@) 2025 (b) ©
Hong Kong &% 5.0 0 (3.6) 4.9 8.6
|mwNMMWMMm 356 1) Ry EBERE - - - - -
India 1K 16.6 4.2 0.4 124 16.2
|mwNMMWMMm 551 Ry EEEE - - - - -
Indonesia AT 15.1 7.8 6.0 7.2 9.0
|mwNMMWMMm 551 Ry EEEE - - - - -
UAE 75 JEREESR - - (0.3) - 0.3
|MWMWMMwmms 356 1) Ry EBERE - - - - -
Saudi Arabia YOOTIET 111 6.7 9.6 4.4 1.4
|MWMWMMwmms 356 1) Ry EBERE - - - - -
Thailand 24 6.6 1.0 (0.0) 5.5 6.7
|mwmmmmwmms 356 1) Ry EBERE - - - - -
Philippines J4JEY 7.9 1.9 1.9 6.0 6.0
|mwmmmmwmms 561 Ry EEEE - - - - -
Vietnam N kT L - - (0.3) - 0.3
|MWMWMMwmms 551 Ry EEEE - - - - -
Singapore UAR—=IL 7.9 0.3 (1.1) 7.6 9.0
|MWMWMMwmms 356 1) Ry EBERE - - - - -
Taiwan =r 2.3 0.4) 17 2.7 05
‘ Risk-monitored loans 5B 1) Ry EHEEE - - - - -
South Korea 8#E 7.6 4.9 6.4 26 1.1
‘ Risk-monitored loans 551 Ry EEEE - - - - -
Total &&t 80.6 26.8 20.8 53.7 59.7
|mwNMMWM%m 551 Ry EEEE - - - - -
Note: Substandard Claims, Doubtful Claims, and Bankrupt and Substantially Bankrupt Claims are aggregated.
FOURVEBEBREIEECEBELTOBELZRRELTEYET,
(3) Balance of loans to Latin American countries <Non-consolidated >
(¥ Billion)
As of As of As of
(Japanese) March 31, 2026 September 30, | March 31, 2025
@ (a-b) (@) 2025 (b) ©
Panama NF< 15 0.1 0.1 14 1.4
| Risk-monitored loans 551 Ry EEERE - - - - -
Chile F 1.1 0.0 0.0 1.0 1.0
| Risk-monitored loans 5B R EWREIE - - - - -
Peru ~RI)IL— 15 0.1 0.1 14 14
|mmeMmMmm 5B R EWREIE - - - - -
Total &5t 4.3 0.2 0.2 4.0 4.0

| Risk-monitored loans

Sb )R EEEE

Note: Substandard Claims, Doubtful Claims, and Bankrupt and Substantially Bankrupt Claims are aggregated.

bz

DR EEBREGEEERELUTOREERRELTEYET,

(4) Balance of loans to Russia <Non-consolidated >

Not applicable.
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The Chiba Bank, Ltd.
13.Gains and Losses on Valuation of Securities
(1) Basis of securities valuation <Non-consolidated> < Consolidated >

Market value method (valuation differences are recorded as profits or

Securities for trading SEBMAMIIES losses) BefiE GREELE % B 0IE)
Held-to-Maturity Bonds EHRE BREMEES: | Amortized cost method  {E IR {i%

Stocks of subsidiaries and affiliates | F&##HA R UVEES#HK | Cost method  [R A%

- = s | Market value method (valuation differences are included in net assets,
Other securities T DM F MW EE | net of income taxes) B5ffish (FHEZHEL S HHAEBEN)

(Reference) Securities in Money Held in Trust (%) £ DS DE MG

. . . == | Market value method (valuation differences are recorded as profits or
Money held in trust for investment |:ER B MO EEDET losses) BE{fisk (SHZ4E% BT

. = =z | Market value method (valuation differences are included in net assets, net
Other money held in trust TOMDEREDEE| of income taxes) il (HEZEE S HMAEBA)

(2) Gains and losses on valuation
< Non-consolidated > (¥ Billion)

As of March 31, 2026
Gains (losses) on valuation/ Unrealized gains
(Japanese) Market (losses)
value
(a) (a-b) (a-c) Gains | Losses
Held-to-Maturity Bonds | ##iR 5 B 1 - - 0.0 0.0 - -
Other securities ZOthA RS 3,376.0 | 1250 | (31.1) | 28.9 | 338.6 | 213.6
Stocks ¥ X| 3550 | 2657 | 29.1 710 | 267.3 1.5
Bonds* & | 14534 |(167.9) | (59.9) | (84.4) 0.0 | 167.9
Others z O fi] 1,567.5 27.2 (0.3) 42.3 71.3 44.0
FoeignBonds* | 5 B4 EMEZ] 9148 | (254) | (64) | (L.0) 3.7 29.1
Total = ir| 3.376.0 | 125.0 | (31.1) | 289 | 338.6 | 213.6
As of September 30, 2025 As of March 31, 2025
R T e e A ey ey
(b) Gains | Losses (c) Gains | Losses
Held-to-Maturity Bonds | & &14x & B 4 1.4 (0.0 - 0.0 14 (0.0 - 0.0
Other securities ZTOthEfEES| 3,1626 | 156.1 | 313.0 | 156.8 | 3,074.3 | 96.0 | 2452 | 149.2
Stocks % = 330.8 236.6 | 2414 4.8 292.2 194.6 203.6 8.9
Bonds * & #| 1,3425 |(108.0) 0.0 | 108.0 | 1,355.0 | (83.5) 0.0 83.6
Others % O fih| 1,489.2 275 71.5 43.9 1,427.0 (15.0) 41.5 56.6
ForeignBonds* | 5 H4VEE#| 8408 | (18.9) 7.0 | 26.0 784.2 | (24.3) 47 | 290
Total & §t| 3,164.0 | 156.1 | 313.0 | 156.8 | 3,075.8 96.0 | 2452 | 149.2

Note 1: There are no stocks of subsidiaries and affiliates with market values.

Note 2: The tables above include negotiable certificates of deposit in “Cash and due from banks” and beneficiary rights to the trust in “Monetary claims
bought” in addition to “Securities”.

Note 3: “Gains/losses” on held-to-maturity bonds are the difference between book value on the consolidated balance sheet (after applying the amortized
cost method and after write-offs) and market value. “Gains/losses™ on other securities are the difference between book value on the nonconsolidated
balance sheet (market value) and acquisition cost.

F1. WSRO H L Foi - BESAKKXE. RBHYFEEA,

2. THiEGES] OEFA,. [REFETE) POREEHRTERY TEATREE POSARBEZEOTEYET,
3. TERffitEZE) (X, FBHRFEMAMIESFICOVTIE (HME) EENERILE (EARMEEERER. BELER) CREEOEEE.
ZTOMEMEESRICDOLTIE (PRE) BEMERTLEE (Kl CEGHBEEOZEEFLLTEYET,
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< Consolidated>

(¥ Billion)

The Chiba Bank, Ltd.

As of March 31, 2026
(Japanese) Market Gains (losses) on valuation
value (a) (a-b) (a-c) Gains | Losses
Held-to-Maturity Bonds | &5 #1 R & B &4 - - 0.0 0.0 - -
Other securities Z0OthAImEESE| 3,4055 | 1477 | (320) | 31.9 | 361.4 | 213.6
Stocks 73 | 378.2 | 2873 28.0 735 | 2888 15
Bonds* & #| 14534 |(167.9) | (59.9) | (84.9) 0.0 | 167.9
Others z O fh] 15737 28.4 (0.2) 42.8 72.5 44.0
FoeignBonds* | 5 b EEH| 9148 | (25.4) | (6.4) | (1.0) 37 29.1
Total = & 3.4055 147.7 (32.0) 31.9 3614 | 2136
As of September 30, 2025 As of March 31, 2025
(Japanese) Market | Gains (losses) on valuation | Market | Gains (losses) on valuation
value (b) Gains | Losses | Value © Gains | Losses
Held-to-Maturity Bonds | i#% #1 = A& B # 1.4 (0.0) - 0.0 1.4 (0.0 - 0.0
Other securities ZOfhAfMEES| 3,192.0 | 179.8 | 336.7 | 156.8 | 3,099.8 | 1158 | 265.1 | 149.2
Stocks % = 355.1 259.2 | 264.0 4.8 313.0 | 2137 222.7 8.9
Bonds * & | 1,3425 |(108.0) 0.0 | 1080 | 1,355.0 | (83.5) 0.0 83.6
Others T O | 14943 28.6 72.6 43.9 1,431.7 (14.3) 42.3 56.7
FoeignBonds* | 5 54V EfE%| 8408 | (18.9) 7.0 26.0 784.2 | (24.3) 47 29.0
Total = it 3,1935 179.8 | 336.7 156.8 3,101.3 115.8 265.1 149.2

Note 1: The tables above include negotiable certificates of deposit in “Cash and due from banks” and beneficiary rights to the trust in “Monetary claims
bought” in addition to “Securities”.

Note 2: “Gains/losses” on held-to-maturity bonds are the difference between book value on the consolidated balance sheet (after applying the amortized
cost method and after write-offs) and market value. “Gains/losses” on other securities are the difference between book value on the
nonconsolidated balance sheet (market value) and acquisition cost
MREFETE] POREMEAGERY EASREE) FOEAZIBEEZEDTEYES,
2. NEfidGaE ) 3. MHMRABMEMEESFCOVTIE (PR EREEFBREG LE (ENREEERER. BELER) R0z
BZE., TOMEMIERFICOVNTIE (hE) ERTENEREGT LR (Fl) CIMGMELOEZEZHLELTEYET,

L THERESR] DFEH.

*For bonds and foreign bonds, deferred hedging through derivative transactions is used to reduce the risk of market value fluctuations, and the gains
(losses) on valuation on these are as follows.

XAE, BFESIUHEEFICOVTIE, BEESY X I EERTSENTT UNAT 4 TREICLZBEAY CETH>TEY. Thidbd

FHEREIIRDEEY T,
(¥ Billion)
As of
As of As of
(Japanese) March 31, 2026 Septezngggr 30, March 31,2025
(a) (a-b) (a-c) (b) (C)

Bonds £ % (167.9) (59.9) (84.4) (108.0) (83.5)
Foreign bonds 5 B & % (25.4) (6.4) (1.0) (18.9) (24.3)
Derivative transactions|7 Y /N7 4 J H 5|
(deferred hedges) (BRE~ v ) 94.3 35.8 55.8 58.4 384
Total gains (losses) on valuation | §f fli & #& & &t (99.0) (30.5) (29.5) (68.5) (69.4)
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14. Others
(1) Retirement benefit
(i)Retirement benefit obligation, etc.

< Non-consolidated >

The Chiba Bank, Ltd.

(¥ Million)

(Japanese) As of March 31, 2026 As of March 31, 2025
Retirement benefit obligation (A) B B K & & & 66,647 66,035
[Discount rate] ( S| B = ) [1.6%] [1.69%]
Plan assets at fair value (B) : & & E (115,786) (103,443)
Unrecognized actuarial gainorloss (C) | R B M A BHE LD ERE 20,455 11,867
[Amortization period] ( & @ & % ) [10 years] [10 years]
Unrecognized past service costs (D) RXBHBEBEEHFEE R (487) (568)
[Amortization period] ( B #1 = % ) [10 years] [10 years]
Net amount on balance sheet e % 29171 26.107
(E):(A)+(B)+(C)+(D) ﬁ 15 ﬂ nn i l:l-l- %E d) %iﬁ %—E ( ’ ) ( ' )
Prepaid pension cost MO FE £ E H 29,171 26,107
Provision for retirement benefits B OB O 51 & £ - -
< Consolidated > (¥ Million)
(Japanese) As of March 31, 2026 As of March 31, 2025
Projected benefit obligation (A) B B #H & #& & 67,225 66,641
Plan assets at fair value (B) : 3 Ed & B (115,786) (103,443)

Net amount on balance sheet (C)=(A)+(B) | E& st BB R &+ LZE D #i 8 (48,561) (36,801)
Net defined benefit asset BEBBMHICEK S & E 49,139 37,407
Net defined benefit liability BEBHEMICRKR S AEE 577 605

(if)Retirement benefit cost
<Non-consolidated > (¥ Million)
(Japanese) As of March 31, 2026 As of March 31, 2025

Retirement benefit cost s .

(A)+(B)+C)H(D) +(E)+(F) B OB OoE O ®' A (835) (1,656)
Service cost (A) ) % & A 1,827 2,149
Interest cost (B) F 2 =1 A 1,056 152
Expected return on plan assets (C) B Oo#F E B W % (4,137) (4,206)
Amortization of actuarial gain or loss HEFELOEERED
(D) B % m B (166) (312)
Amortization of past service costs (E) BEHNBEROIEKNEEE 81 81
Other (F) z ) i 504 479

Note: The other stated above is the premium contributions amount of defined contribution pension plans.
A TOMICIE, BERHESHESEFELTEYET,
< Consolidated > (¥ Million)
(Japanese) As of March 31, 2026 As of March 31, 2025
Retirement benefit cost B B K O B H (746) (1,563)
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(2) Tax effect

Breakdown of sources for deferred tax assets and liabilities

<Non-consolidated >

The Chiba Bank, Ltd.

(¥ Million)

(Japanese) As of March 31, 2026 As of March 31, 2025
Allowance for loan losses i 1 5] | il 13,536 13,068
Provision for retirement benefits B OB % # 51 & £ 5,218 5,105
Write-offs of securities A @ & % # #H 1,562 1,007
Others % ) o 6,310 5,639
Subtotal of deferred tax assets (A) B OE R & B E MG 26,626 24,820
Valuation allowance (B) FOoMm M 5 H (1,427) (992)
Total of deferred tax assets (A)+(B) (C) B E R & B E & 25,199 23,828
;gli(leusaet::%rr\i;jilef;erence on available-for- §% o)ﬁﬁ fth g i . 13 z 38,856 20,753
Prepaid pension cost O FE &£ # H 8,089 6,961
Other e » th 25,529 8,393
Total deferred tax liabilities (D) B E RSB ESE G 72,475 45,108
(e s e lasaEnsanoun (719 e
< Consolidated > (¥ Million)

(Japanese)

As of March 31, 2026

As of March 31, 2025

Net deferred tax assets
[(-):Net deferred tax liabilities]

BRIEREEEOME
(ARBREHRERAOME

)

(56,807)

(26,869)

21




The Chiba Bank, Ltd.
15.Earnings Projections

< Non-consolidated > (¥ Billion)
FY2026
(Japanese) For the Six Months ending ;
September 30, 2026 ending March 31, 2027

Gross business profits ¥ #% ®M # % 125.0 247.0

Net interest income & & F i 122.1 226.9

Net fees and commissions income (& 7% HE 351 % F| =& 18.3 34.0

Trading income ¥ % W 5 M & 0.6 1.3

Profit from other business transactions | & @ b % % Fl 2% (16.0) (15.2)
Expenses (-) # & 54.2 107.3
Net business income (before transferto | 3 % fli En 0.8 1397
general allowance for loan losses) (— B & 51 #& A ®i) ' )
Core net business income = A - 88.3 157.7
Ordinary profit # H F £ 75.9 150.4
Net income L8 (M) & FE 54.5 105.8
Net credit costs (-) 5 § B & & H 5.0 12.5
< Consolidated > (¥ Billion)

- - FY2026
(Japanese) For the Six Months ending ;
September 30, 2026 ending March 31, 2027

Ordinary profit & " F = 75.8 154.3
Profit attributable to owners of KT BET S 530 107.0
parent L OE (h ) S F & ' '
Cash dividends per share 1T % s YR Y E ¥32.00 ¥64.00

Dividend payout ratio s . o

(consolidated) BEEm GEFEN—X) 41.8% 41.3%

This material contains forward-looking statements. These statements are not represented as providing a guarantee of the Bank’s future performance, and
actual results may be subject to risks and uncertainties. Please note that future performance may be different from the views presented here owing to
changes in the operating environment and other factors. Also, please note that this material is an English translation of the Japanese original. Please be
advised that there may be some disparities due to such things as differences in nuance that are inherent to the difference in languages although the English
translation is prepared to mirror the Japanese original as accurately as possible.
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The Chiba Bank, Ltd.

FTREEODEERIIER
Problem Loan Matrix
HOEELDEBHERS HEETELOEERS SRBEAARRIEE ) RY EIREE

Borrower Classification under

Assets Classification under Self-

Disclosed Claims under the

Risk-monitored Loans

Self-Assessment Assessment Financial Reconstruction
Law
BekE s TRkeSlRtE WEEARE IRfE e iRE
Bankrupt Debtors Bankrupt Assets Bankrupt and Substantially Loans to Bankrupt
Bankrupt Claims Borrowers
ES L EHEWHELEE IERRE
Effectively Bankrupt Debtors Effectively Bankrupt Assets Delinquent Loans
W= TRfE RS EE falR{aE
Potentially Bankrupt Debtors Potentially Bankrupt Assets Doubtful Claims
BEIBE | EEEE EIRSEEE | EEHEAEE | EEERE 37 ALl EREE
Debtors Substandard Assets Substandard Substandard Claims Loans past due 3 months
Requiring | Debtors Requiring Assets or more
Caution Caution
BHEHEMEE
Restructured Loans

ZOMETEE ZTOMEIE | EREE

Other Debtors SiEHE Normal Claims

Requiring Other Assets

Caution Requiring

Caution
EEE EExEE
Normal Debtors Normal Assets
wEE R EER ] )R EIRENE

Total Assets under Self-

Total Claims under the

Total Risk-Monitored

Assessment Financial Reconstruction Loans
Law
*x EEEEE EEEERIINTIO-—2055, 3y AULERS - EHEHEIEE

Substandard Claims: Loans past due 3 months or more and Restructured Loans to Substandard Debtors




